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Thrive. For Life.

(Under The Aegis of GD Goenka Group)

Standard Operating Procedures (SOP)

Staff Empowerment




Staff empowerment in any school is crucial for creating an environment
where teachers and other staff members feel valued, supported, and
motivated to perform at their best.

1. Vision and Mission Alignment

 Obijective: Ensure all staff members are aligned with the school's vision,
mission, and values.

» SOP:

Conduct regular sessions to share the school's vision and mission.

Encourage staff to reflect on how their roles contribute to the school's goals.

Provide materials and resources that reinforce the school's culture and etho

Regular review meetings with staff to discuss how they perceive the
mission being lived out in day-to-day activities.

2. Professional Development and Training

 Objective: Offer ongoing professiona
to help staff grow

» SOP:

e Conduct need

throug

tions and certifications,

to avoid inconveniences to self and school

sical resources and content to develop teaching skills
the teachers make the optimum use of library and labs for
onal growth.

ive ample opportunities to handle independent portfolios to strengthen their skills




3. Decision-Making Involvement

« Objective: Involve staff in decision-making processes to make them feel
empowered and valued.

» SOP:

« Create platforms (e.g., regular staff meetings, focus groups, ) where staff
can voice opinions and contribute ideas.

e Encourage teacher representation in the school's academic and
administrative planning through the portfolios allotted

 Implement a transparent process for decision-making where feedback
from staff is actively sought and considered.

« Provide clear channels for staff to express concerns, suggestions,

grievances, ensuring responses are fimely and respectful.
y in Classroom Management
eachers the autonomy to manage their classrooms and

tegies that align with their strengths and creativity.

aching methods, while ensuring
us and curriculum guidelines.

tools (e.g., technology,

5. Performance R
« Objective: Acknowledg
keep them motivated and eng
SOP:

Implement a structured performance appraisa

criteria such as teaching effectiveness, student outco

Provide constructive feedback regularly, focusing on growth

Recognize achievements publicly (e.g., in staff meetings, newsletters

Create a staff recognition program that includes awards for "Teacher of the
"Most Creative Lesson Plan," etc.

 Celebrate staff milestones, such as work anniversaries, birthdays, or academic achievements.
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6. Work-Life Balance and Well-being
- Objective: Promote a healthy work-life balance and overall well-being for staff.

- SOP:

o Provide regular wellness activities such as yoga, meditation, or stress management workshops.

o Organize social events like team-building outings, staff lunches, and celebrations., Healthy
competitions, Parficipation in cultural activities

o Create policies that discourage excessive overtime and encourage the use of vacation
and sick days.

o Provide access to counseling services or mental health support.

o Give Liberty of wearing an attire of their choice (decency to be maintained) and give platforms
fo express their opinions.

o Give sessions on financial management
o Execution of staff welfare schemes like comb off leave, shares of the company, medical
insurance, maternity and paternity benefits, relocation management efc...

7. Clear Communication Channels
- Objective: Establish open, transparent, and effective communicatio
staff and administration.

- SOP:
o Use multiple communication platform

to share important updates an
o Establish regular one-o
challenges, an

ooks, and equipment fo facilitate teaching and learning.
boards, projectors, computers) is regularly maintained and up to date.
o collaborate and prepare lesson plans and activities.

e support for non-teaching staff to reduce their workload.

o attend Capacity building workshops as per the guidelines of CBSE.




9. Leadership Development

- Objective: Prepare staff for leadership roles and encourage internal promotions.

- SOP:

o Create mentor ship programs for potential leaders to work closely with
senior management.

o Offer leadership training sessions that cover skills such as conflict resolution,
decision-making, and team management.

o Encourage teachers and staff to take on leadership roles in specific projects,
committees, or school events.

o Establish a clear career progression path that allows staff to aspire to higher

positions within the school.

Surveys and Feedback

dback to understand staff needs, concerns, and areas

satisfaction, identify challenges, and

ddress concerns or issues

work enviro

-SOP:

o Develop a clear and fair grievance r

o Encourage open dialogue and mediation t
escalate.

o Provide professional training for staff on conflict resoluti

o Designate trained personnel (e.g., school counselor or HR mana
disputes and mediate conflicts.

o Availability of POSH team to deal critical issues
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E-mail: info@gdglloyds.edu.in Contact: 9370953900 Website: www.gdglloyds.edu.in6
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