
The following SOPs / Policies are in place in school which demonstrate that 
governance, processes, and teaching-learning systems are standardized and 
structured. 

Sr. 
No. 

Policy / SOP Purpose 

1 Academic Council Meeting 
Shows structured academic governance, 
review, and decision-making aligned with 
standards. 

2 KRA for Academic 
Demonstrates defined roles, 
responsibilities, and measurable academic 
outcomes — a core governance standard. 

3 KRA for Pastoral Care 
Reflects holistic student development and 
welfare systems — aligns with NEP 2020’s 
emphasis on well-being. 

4 
KRA for Administrative 
Staff 

Indicates accountability and process clarity 
across departments — part of governance 
structure. 

5 
School Reorganization 
Planning & Research 
Committee 

Emphasises strategic planning and 
structured governance framework. 

6 
School Calendar Planning 
Committee   

For standardized planning and academic 
process scheduling. 

7 SOP: Mentor Teacher 
Links a new teacher to teaching-learning 
process standardization and student support 
systems. 

8 
Rules for Invigilators 
during Examination 

Shows structured academic integrity and 
exam governance. 

9 Data Protection Policy   
Demonstrates adherence to international 
best practices (GDPR-like compliance) — 
fits global standards. 

10 Grievances Committee 
Ensures transparency and accountability in 
governance. 



Sr. 
No. 

Policy / SOP Purpose 

11 
Internal Complaints 
Committee (POSH ACT 
2013) 

Reflects compliance with national statutory 
standards for workplace safety. 

12 
Internal Complaints 
Committee (POCSO ACT 
2012) 

Compliance with national child protection 
laws — crucial for institutional governance 
alignment. 

 The following SOPs / Policies indirectly support the structured nature of 
governance and processes   

No. Policy / SOP Purpose   

1 Pastoral Care Committee 
Reinforces structured student welfare 
systems. 

2 School Discipline Committee 
Shows standard disciplinary process — 
part of governance consistency. 

3 
General Guidelines and Child 
Protection 

Aligns with international safeguarding 
standards. 

4 
SOP for Birthday Celebration 
(Boarders) 

Example of standardized boarding 
processes — consistency in 
implementation. 

5 
SOP for Supervision of 
Boarders on Sundays & 
Holidays 

Adds to governance and duty structure 
for pastoral oversight. 

6 
SOP for the School Mess 
(Dining Hall) 

Illustrates operational governance and 
hygiene standards. 

7 
SOP – Access to CCTV 
Footage 

Reflects transparency and data 
protection. 

8 
Policy on Parent–School 
Engagement 

Aligns with NEP 2020’s collaborative 
governance principle. 

 


