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Assessment Report







Name of the School:

                                                                 Little Kingdom School , Tiruppur


Scope/ Type of Assessment:

	Final Visit


Name of the Assessors:

	Dr Sheela Ragavan (Lead Assessor),Mrs Radha Ganesh (Co assessor) & Ms Janani(Observer)
	Mode of Assessment:


	Physical 


                                                           14th and 15th September, 2023Dates of Assessment:


     
Note:
· Level 1 - Unstructured practices. Poor or unpredictable results.  Indicates Risk of failure of purpose of parameter.
· Level 2 - Requires actions for compliance to standard. 
· Level 3 - Signifies basic compliance to standard, there is a concern for improvement. Relevant data collected.
· Level 4 - Systematic approach for improved effectiveness above level 3.  Data is analyzed. Shows date based improvement trends.  
· Level 5 - Innovative practices used / Benchmarking done. 


  Section -1: School Governance

	


Parameter -1


	
1.1.1

	

Standard 1- Context of the School: Determination, Reviewing and Monitoring of External and Internal Issues



	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	 🗷
	NA

	ii
	List of Internal and External factors hampering school functioning
	🗹 
	List of internal and external factors evidenced

	  iii
	Evidence of SWOT Analysis
	🗹 
	Conducted 

	iv
	Analysis and discussion on identified issues through varied methods (Evidence on Prioritizing or addressing issues, Minutes of meeting, etc.)
	🗹 🗷
	Done but not in a systemised way

	v
	Action plan on Mapping and controlling of external and internal factors 
	🗹 🗷
	Not Evidenced

	vi 
	Evidence of reviewing the effectiveness of plan of action
	🗹 🗷
	Not Evidenced

	Strengths/ Comments
	· SWOT Analysis(Parents, teachers and vendors offline, Students - Online) is evidenced. 
· There is no system of structured formats. 
· The action plan for mapping and controlling external and internal issues is available verbally


	Areas of Improvement
	· Since the understanding of SWOT was not seen in the feedback produced by the parents, it is suggested to have a parent orientation on SWOT.
· Weaknesses are not documented as continual improvement. Witnessed one case study -since there were too many activities for the students, they reduced the activities and allotted one zero hour.
· The school needs more proper understanding of Internal and external factors
· The feedback forms may be crisp and stakeholder-specific

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.


 
	
    
  Parameter -2


	
         1.1.2

	

Standard 1- Understanding the needs and expectations of the interested parties: Determination of interested parties, their need and expectation vis-à-vis effectiveness of Education Management System



	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	🗷
	NA

	ii
	List of interested parties/ stakeholders 
	🗹 
	Yes, listed out 52 interested parties.The school has identified   8 interested parties to work with . 

	iii
	Evidence of surveying to identify needs & expectations
	🗹 
	Feedback forms for the students and parents evidenced 

	iv
	Analysis of data identified through different methods
	🗹 
	Data is analyzed verbally.No document evidenced .

	v
	Action plans for closure of gaps identified and the record are maintained
	🗷
	Not evidenced

	Strengths/ Comments
	· The school has listed the internal and external interested parties
· The school has analyzed the feedback forms verbally and arrived on the needs and expectations of the interested parties
· Action plan for closures are initiated but it has to be strengthened
· Feedback matrix is shown. Parents, vendors, teachers, gated community, Nearby school, Bankers, Robotics outsourced vendor 

	Areas of Improvement
	· The school needs to ensure that feedback is on specific parameters .This will support in compiling data and analyzing the same. 
· The analysis must lead to constructive improvement and the same to be documented.  
· The school shall identify the high-priority needs and expectations of the interested parties

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
  Parameter -3


	
         1.2.1

	

Standard 2- Governance, Leadership, and Administration: Defining and documenting the composition, organizational structure and function of MC (Management Committee) 



	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence maintained 
	🗹
	NA

	ii
	Evidence of Composition of Management Committee (MC) as per applicable norms and RtE -2009 Act
	🗹 
	Evidenced

	iii
	Organizational structure and function of MC are documented 
	🗹 
	Evidenced

	iv
	Authority and responsibility are defined in documented form  
	🗹 
	Evidenced

	v
	Record of opinion of teachers and students in composition of MC 
	🗷
	Not evidenced

	vi
	Minutes of Meetings of MC 
	🗹 
	Evidenced

	vii
	Records of review and analysis of various policies 
	🗹 
	Though not structured , the school has revised the uniform policy based on feedback. The same is recorded in the MOM .

	Strengths/ Comments
	·  The school has 15 member MC as per the CBSE norms .
· The MC meetings are conducted twice in a year.
· The school has a clear Agenda, MOM.
· The functions of the MC is as per the CBSE by laws.
· The school has a clear organogram for the MC.
· The school also has an Executive committee. The EC meets frequently to make functional decisions . 

	Areas of Improvement
	· It was  suggested that the school could  rework on MOM format.(Closure evidenced the next day -15th Sep 2023)

· Students were a part of the organogram of the MC -It was suggested that they need to be removed. (Closure evidenced the next day -15th Sep 2023)
· The school shall consider reviewing and revising (if required) the school policies in the SMC on an yearly basis, the revision shall be based on the feedback and SWOT

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	

Parameter -4


	
1.2.2

	

Standard 2 - The School shall: Ensure documentation and specification of authorities, responsibilities and functions of MC and HOS




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence found of responsibilities and authorities of MC & Head of School (HOS)
	🗷
	N/A

	ii
	Responsibilities and authorities of MC or HOS are specified (Only one is defined) 
	🗷
	N/A

	iii
	Responsibilities and authorities of MC and HOS are specified (both)
	🗹 
	Evidenced

	iv
	Responsibility related to day to day activities are well defined  
	🗹 
	Partially

	v
	Evidence on responsibility and autonomy given to HOS (executive, administrative & Financial) as laid down by MC
	🗷
	No Financial autonomy

	Strengths/ Comments
	· Roles and responsibilities of MC, HOS, Coordinator, HOD evidenced
· The school  has documented and communicated the R&A of all key personnel.  
· Has created an awareness to a certain extent in all key personnel regarding there R&A
· HOS is entrusted with R & A to execute the day to day operation of the school.

	Areas of Improvement
	· The school has clear R & A for the members of the EC.
· In the absence of Sr Principal , HOS has the power to decide on certain financial requirements . This is not documented in the R & A of the HOS . 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
  Parameter -5


	
1.2.2(b)

	


Standard 2- Monitor the functions of key personnel: Accreditation Co-coordinator (AC) and other process owner




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Orally defined the roles and responsibility but no record maintained on paper 
	🗷
	NA

	ii
	Responsibility and specification of Process owners are documented and specified  
	🗹 
	Evidenced

	   iii
	Evidence of compliance with responsibility for both AC and Process owners 
	🗹 
	The team is gradually understanding their responsibility.
 ( In the 1st year of preparation for accreditation)

	iv
	Evidence of data driven monitoring of each process by process owner 
	🗷
	Not Evidenced

	v
	Maintained record of reward and appreciation for best performer 
	🗷
	Not Evidenced

	Strengths/ Comments
	· The school:  Has all policies as per requirement of the standard documented and communicated.  Functions of key personnel is monitored in a structured manner governed by both the policies and internal rules that are well communicated
· Ms Lily is designated as AC .The appointment order has been issued. The AC has attended and cleared the PSA. 
· AC monitors the key processes once in 3 months.
· The HODs’ conduct weekly meetings with the team and the Coordinators too meet on a monthly basis.
· The Vice Principal and Principal meet the teams based on need.  

	Areas of Improvement
	· The school to strengthen the process of monitoring. 
· The school came up with a monitoring matrix with clear schedule and frequency for various monitoring roles. 
· The school AC shall create a structure to monitor and arrive at  closure of the gaps identified 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
 Parameter -6


	1.2.3(a)

	

   
Standard 2- HOS shall: Promote culture of collaboration among staff for effective solution of curricular, co-curricular and other issues 





	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence for promoting collaboration for issues mentioned or similar issues
	🗷
	

	ii
	Minutes of meetings are documented 
	🗹 
	Evidenced

	iii
	Evidence for mentorship like interaction with teachers 
	🗷
	Evidenced 26 clubs, MOM activity & departmental activities.  

	iv
	Evidence of collaboration for meaningful connection among topics and transfer of learning 
	🗹 
	Art integration is very evident in the lesson plans in various displays by the school. 

	v
	Integration of ICT for adding values for various topics 
	🗹   
	Students present
interactive board - 12 nos , smart boards - all class - 10 , Edu comp - 18. projector -1
Teachers - Globus App for communication

	vi
	Appreciation and reward for creative and innovative ideas are given by the authority 
	🗷
	Not Applicable

	Strengths/ Comments
	· The leadership team is aware about the importance of collaborative leadership and there is an effort to promote a culture of collaboration for solving scholastic and co-scholastic issues. 
· The school has an approach to promote the culture of collaboration.The team has collaborated to arrive at the Mission, Quality Objectives and for conduct of SWOT. MOM is available for all meetings . 
· Collaborative efforts between nurse and canteen for high BMI students is evidenced -No documentation evidenced.
· A system of senior teachers supporting the new recruits exists but lacks structure and documentation. 
· For class X, in the month of December, a support teacher is allotted to support the lead teacher for major subjects to ensure one on one attention is given to children. (The teacher is not a teacher handling grade X)

	Areas of Improvement
	· The school can think  of a mentor - mentee system and clearly document the areas of support. 
· The school came up with a robust system to enhance collaboration.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
  Parameter -7


	

    1.2.3 (b)
	

    Standard 2: Promote action research for continuous improvement of teaching and learning




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No record are maintained 
	🗷
	Not documented but evidenced orally

	ii
	Evidence of promoting  infrequently action research 
	🗹 
	Evidenced

	iii
	Frequently conducting action research with proper documentation 
	🗷

	Not evidenced

	iv
	Frequently conducting action research and Capacity Building Programme 
	🗷
	Not evidenced

	v
	Evidence of constitution of research cell for action research with Publication of finding
	🗷
	Not evidenced

	vi
	Reward for conducting action research is provided by school authorities and records are maintained 
	          🗷
	Not evidenced

	Strengths/ Comments
	· Some day to day problems are identified and corrective actions have been taken by the school. Documents or analysis is not evidenced.
· The school has attempted an action research -  “ Low levels of reading by students of grade IX due to absence of a structured library period”.


	Areas of Improvement
	· The school can conduct workshops to enhance the team’s understanding of  Action Research
· The school to work on the steps and documentation of the action research. 
·    The basic criteria for selection of an area of work for action research are:
·    It has to be a reoccurring issue
·    It has to impact a group not one individual
·    The process must include and document the following steps:
·   Identify a problem
·   Collect data to understand the root cause.
·   Analyze the data and identify the root cause.
·   Redefine the problem statement.
·   Prepare a plan of action and implement the same.
·  Study the impact and if the impact is positive – Systematize it. 


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
  Parameter -8


	1.3.1
	

 Standard 3: Mission and Objectives: Development of mission and quality objectives




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks if seen/ done; otherwise NA (Not Available/ Not Applicable)

	i
	School has vision & mission but not documented and displayed 
	🗷
	NA

	ii
	Vision and mission are documented and but not displayed
	🗷
	NA

	iii
	Vision and mission are documented and displayed
	🗹 
	Evidenced

	iv
	Record of Interaction with staff regarding awareness about the mission and quality objectives
	🗹 
	MOM evidenced 

	v
	Record of collaboration with stakeholders are maintained 
	🗹 
	SMC MOM 

	vi
	Verification of inclusion in school’s publications and website 
	🗷
	No Publication

	vii
	School follows criteria for reviewing mission and quality objectives 
	🗹 
	MOM evidenced 

	viii
	Evidence of data driven reviewing is a practice in school
	🗷
	Not evidenced

	Strengths/ Comments
	· The school has involved a few stakeholders for arriving at the Mission and quality objectives.
· It is documented and displayed to create awareness among all stakeholders. 
· The Quality objectives are SMART and the school is able to link the objectives to various activities taken up by the school - lacks documentation 


	Areas of Improvement
	· The quality objective 6 was not time bound.(Closure evidenced the next day -15th Sep 2023) 
· The school has to have a system to communicate  the Vision, Mission and quality objectives to the parents and other stakeholders till it percolates. 
· The school documents a matrix to link the key words of the Mission to the school curriculum. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
  Parameter -9


	1.4.1
	

 Standard 4: Documentation: The School shall ensure control of  documents and  records




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No records are found or School does not have SOPs 
	 🗷
	Evidenced

	ii
	School has SOP for control of documents & records and are in compliance (only few)
	🗹 
	TC issued is evidenced in TC register but not updated in admission register 

	iii
	School has SOP for all key documents & records and are in compliance 
	🗹 
	The 10 mandatory SOPs are available. 

	iv
	Master list of documents & records are covering indexing, location for easy retrieval
	🗹 
	Evidenced

	v
	Digitalization of control of documents and records
	🗷
	School may consider digital transformation 

	Strengths/ Comments
	· The school has a clear SOP for control of all key documents and records, with a system for changes. 
· There is proper coding and members of the team are aware of the coding and indexing method adopted.
· The school maintains  a master list of documents and records.
· Presently the process is still person driven,

	Areas of Improvement
	· The school to include measurable indicators in SOP. (Eg: Documented process time line  vs  execution timeline)
· The school to work on the retrieval time. Indexing and storage to be focused on.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.





	
    
Parameter -10


	1.4.2
	

 Standard 4: The School shall establish: Policy Manual /Accreditation Manual for Education Management System




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of school Accreditation Manual (AM) & its compliance (inadequate)
	🗷
	N/A

	ii
	Evidence and verification of required documents of AM (adequate)
	🗹
	Accreditation Manual complies with the NABET requirements. 

	iii
	Evidence of monitoring methodology of all key processes 
	🗹 
	Evidenced - Not structured

	iv
	Evidence of periodical monitoring all key processes 
	🗹 
	Evidenced - Not structured

	v
	School reviews and develops action plan for all key processes
	🗷
	Not evidenced 

	Strengths/ Comments
	· The school has maintained an accreditation manual, Policy and SOP manual
· All the mandatory SOP and policies are maintained.
· The policies (Admission, recruitment, Incentive and reward, Leave, Health and safety)


	Areas of Improvement
	· The school to create awareness in the school team regarding the the accreditation manual as well as the SOPs’
· Suggested that a  copy of manuals be kept in the  library for reference
· The process to include the method of analysis to check the effectiveness of the process.(Data driven approach)


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -11


	1.5.1
	

 Standard 5: Financial Resources: Educational and financial plans for the short, medium, and long term




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Absence of planning for short term, Medium and long term
	🗷
	NA

	ii
	Only short term financial planning is conducted 
	🗷
	NA

	iii
	Evidence for educational and financial planning for short, medium & long terms and plans are in compliance
	🗹 
	Budget and financial plan

	iv 
	Verify allocation for payment of salary as recurring expenditure and expenditure of CPD  
	🗹 
	3 crores for teaching and non teaching salary, 25000 for CPD 

	v 
	Verification of capital expenditure for augmentation of physical expenditure and instructional resources
	🗹 
	Evidenced

	vi
	Record of Periodic financial audit is in placed
	🗹 
	Uthaman & Co Chartered Accountant 

	Strengths/ Comments
	· The school has a documented budget process.
·  The school involves the staff by factoring in their requirements during budget preparation.
· The school has a short term financial plan .The school submits a 5 year plan to the bank as they have the overdraft facility. 
· The financial audit is done by Uthaman and co - Auditor Ms. Maragadham and the school has a  three years audited balance sheet. 

	Areas of Improvement
	· The school presently has a system of calculating 10% escalation. The school to study the trend of expenses and work on the budget. 
· It was suggested to draft the long term budget by calculating the surplus/deficit by analyzing the trend .(Closure evidenced the next day -15th Sep 2023) 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -12


	1.5.2
	

 Standard 5: Official financial records




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Infrequent financial auditing for financial year
	🗷
	NA

	ii
	Evidence and confirmation of financial audits frequently in each financial year 
	🗹 
	Evidenced

	iii
	Financial audits conducted by well-qualified and competent person and record are in placed
	🗹 
	External audit is being done CA once in a year

	iv
	Verification of periodic financial audits for financial viability and stability 
	🗹 
	The budget pacers evidence a surplus of  Rs, 2 lakhs 

	v
	Record of any external review conducted by competent external agency
	🗹 
	External audit conducted as shown

	Strengths/ Comments
	· The school has a system of annual external audits by qualified firms and regular internal checking systems to ensure the financial records are properly maintained.
· Tiles and second floor work done for the previous year 
·  20% is spent on maintenance


	Areas of Improvement
	· A well structured internal and external audit to be in place.
· The school shall have a mechanism in place so that the verification of the financial audit is exercised to check the stability of the school
· The school may work on allocating funds for  CPD 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -13


	1.6.1
	

 Standard 6: Physical Infrastructure and Support Facilities: Self-certification of school for Physical Infrastructure and support facilities as per applicable Statutory and Regulatory (S/R) requirements




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence and verification of basic infrastructure & support facilities and facilities based on criteria of adequacy, usability, and functionality as per applicable norms and statutory and regulatory requirements
	🗹 
	Self certification

	ii
	School has provided self-certification on compliance of regulatory & statutory certificate
	🗹 
	Evidenced

	iii
	Verification and evidence of facilities like canteen, mid-day meal etc. and outsource facilities meeting applicable norms and S/R requirements
	🗹 
	Water testing report - once in one year, 
Electrical safety - one year valid from 01.04.2023- 30 -03-2024, 
Building license 16.04.2021 - 15.04- 2024, 
Fire safety - 16.03.2023 - one year, 
Food safety - FSSAI - 20.11.2022 - 22-11-2023, Sanitary - valid till 21.06.2024, 
State recognition certificate - 5.4.2024

	iv
	School has criteria for monitoring the quality of physical infrastructure & outsourced facilities
	🗹 
	Evidenced

	v
	Evidence of amount incurred in the annual budget for augmentation of physical resources
	🗹 
	Evidenced in the Balance sheet

	Strengths/ Comments
	· The school has a clear list of SR/RR that they need to comply with for both internal and outsourced processes. The school has a self-certification indicating compliance to all SR/RR.
· The school has requisite basic infrastructure and support facilities as per S/R norms
· 20% of their is allotted for maintenance
· The school has the required labs- Physics, chemistry, biology , computer science as per norms.
· Physical education, library, AV room  and resource room is available 
· The school infrastructure meets the S/R norms 


	Areas of Improvement
	· The School to study the SR/RR requirements.
· It is suggested that the school  proactively goes beyond the stated requirements and makes changes for the safety of the stakeholders.
· It was suggested that the school could clearly mark the areas where the flooring was not leveled. (Closure evidenced the next day -15th Sep 2023).
· The school meets the requirements of fire extinguishers. All are refilled(February 2023) and well maintained.  
· The school has a ramp to support use of a wheelchair if required. (Presently there is no child who is physically challenged)


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -14


	1.6.2
	

 Standard 6: Resources for realization of Mission and Quality Objectives




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Verification of mission of school and evidence of dependence on only traditional TLM (Teaching Learning Material)
	🗹 🗷
	NA

	ii
	Identification of TLM from the view point of adequacy, usability and functionality 
	🗹 
	Resource room is adequately stocked. Issue register maintained. 

	iii
	Verification of missions from view point of scholastic and co-scholastic aspects 
	🗹
	Resources to support both scholastic and co-scholastic aspects evidenced. 

	iv
	Collaboration  and Verification of instructional resources either supporting only mission related to scholastic aspect 
	🗷
	Resources to support both scholastic and co-scholastic aspects evidenced. 

	v
	Verification of traditional and advance instructional resources supporting missions dealing with both aspects (Scholastic & co-scholastic) and the records are in place 
	🗹 
	SMART Boards available. ICT enabled environment 

	vi
	Verification of instructional resources from viewpoints of adequacy, usability and functionality 
	🗹 
	Evidenced. 

	vii
	Verification of resources for supporting these activities 
	🗹 
	Evidenced- Physical tour 

	viii
	Identification of evidence for augmentation and upgradation (Plan of action to upgrade resources and support realization of mission)
	🗹 
	Evidenced- Physical tour 

	Strengths/ Comments
	· The school has all required instructional resources, a variety of TLMs, ICT Equipment (Computer systems, Projector etc.), Resources for both Co-curricular Activities, equipment for variety of indoor and outdoor games etc.
· The school has 90 CCTV , Fire extinguisher - 12  Computers - 70 .
· The school has adequate space for sports. Sufficient indoor games .
· The school has taken efforts to label the trees and plants with the botanical and common name to support subliminal learning. 

	Areas of Improvement
	· The school to fix hose reels as safety measures.
· The school can think of having notice boards that give information on the corridors. The classrooms are well equipped.
· The school has a system of analysis of effective usage of resources. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -15


	2.1.1
	

Standard 7: Human Resource Management: Recruitment, induction and orientation of staff (Teaching and Non-Teaching)




	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of recruitments as per S/R requirements 
	🗹
	Evidenced 

	ii
	Induction and orientation programme conducting by the school and records are maintained / in place
	🗹 
	Not evidenced

	iii
	Eligibility criteria for requirement are documented 
	🗷
	Not evidenced

	iv
	Evidence of reviewing induction and orientation programme
	🗷
	The school has an induction but no document evidenced. 

	v
	Evidence for modifying induction and orientation programme and records are maintained 
	🗷
	Not evidenced

	Strengths/ Comments
	· The School understands the importance of Induction and orientation.
· The staff requirement is based on clear needs that are identified through a process.
· All recruitments are made by the School Senior Principal
· SOP is maintained
· Competency Matrix is evidenced
· The process of skill matrix is just initiated 

	Areas of Improvement
	· There are teachers without BEd ,keeping the location in mind and the need to recruit quality teachers, the school has certain constraints. The school communicates the expectations to the newly recruited staff who do not fall under the S/R norms. 
· The school links the competency matrix to appraisal and finally to the skill matrix.
· The school to analyze the gaps and prepare an annual training plan based on the gaps. As the process is in the initial stages , the same to be assessed in the subsequent visit.


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -16


	2.1.2
	

 Standard 7: Effective in place appraisal system for all categories of faculty and support staffs



	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Record of infrequently conducting appraisal of teaching staffs
	🗷
	NA

	ii
	Self –appraisal of staff is documented and verification of one or two parameters 
	🗹 
	Evidenced

	iii
	Evidence of frequent appraisal through self-appraisal &  appraisal by students 
	🗹 
	Evidenced

	iv
	Evidence of communication in advance 
	🗷
	Not evidenced

	v
	Evidence of redressal mechanism along with relevant records
	🗷
	Not evidenced. Initial stages 

	Vi
	Record of CPD based on self –appraisal
	🗷
	Not evidenced - The school needs to systematize appraisal post which the CPD can be planned 

	vii
	Evidence of reward based on appraisal of staff
	🗹 
	When students score  centum in grade 10 and 12 board exams - subject teachers get gold coin 

	Strengths/ Comments
	· The school has a system in place for staff appraisal which is in the initial stage. 
· The school has developed a basic self assessment template to appraise the teachers.
· Induction is conducted by the Sr Principal, Principal, Vice Principal . This is followed by one week of observation by the new entrant. Post which classes are allotted for them. -The process needs to be documented. 
· As the academic year has just commenced , the school has to put to use the documents to check effectiveness. 
· Process in placer. Lacksclear documents. 


	Areas of Improvement
	· Suggested that the school follows the below given points for documentation of the process:
· A clear process of induction and orientation needs to be put in place.
· Process of induction to have a time schedule for new entrants.
· Feedback to be obtained from new entrants regarding effectiveness of the program.
· Documentation of the induction process in terms of – Various areas of induction eg: School tour, academic induction, administrative process induction etc.
· Once the area of induction is decided, the person who is responsible for induction to be specified and status of induction to be recorded.   This will ensure the process of induction is systematized and formal.
· The effectiveness of the induction can be checked through feedback or one on one after a period of time. This will help in fine tuning the induction process.
· The same process can be enlisted with non-teaching staff too.
· The school has a Self appraisal form .Suggested that it may be  simplified and linked to competency matrix
· The expectations and standard for appraisal needs to be  communicated to staff in advance through written documents


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -17


	2.1.3
	

 Standard 7: Conducting CPD (Continuous Professional Development) Programmes for staffs



	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence for conducting CPD for staff
	🗷
	N/A

	ii
	Record of meager expenditure for CPD 
	🗹 
	Rs 25000/- for training

	iii
	Evidence of frequent and financial assistance to teachers for CPD
	🗷
	No document evidenced. 

	iv
	Identification of areas and allocation of budget for CPD
	🗹 
	Allocation in budget evidenced .Clarity in allocation not documented. (1 lakh was spent on training teachers for Upper primary)


	v
	Evidence of transfer of learning through publish of reports or books based on CPD provided to staff
	🗷
	Not evidenced

	vi
	Invitation of experts for CPD and done by teachers are documented 
	🗹
	Evidenced- Opening presentation 

	vii
	Review of CPD by checking performance of teachers are recorded 
	🗷
	Not evidenced.

	Strengths/ Comments
	· The school builds an academic environment for regular participation and also provides financial assistance for the same. 
· The school has understood the need to link the findings of the appraisal to the annual training plan and has commenced working on it.
· The school takes efforts to address the training needs of the staff to the best of its ability beyond the mandatory training organized by the affiliating board.

	Areas of Improvement
	· The School must think of regularly organizing professional development programmes based on the gaps identified post  analysis of the skill matrix.
· The school can move to a proactive trend with respect to developing the skill set of staff based on the current educational trends.
·  Effectiveness of training must be  studied.
· The school can also come up with training by internal staff. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -18


	2.1.4
	

 Standard 7: Incentive/reward policy, leave policy and health policy for staff and students

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No provision of attempts to improve service condition of staffs 
	🗷
	NA

	ii
	No record of performance based incentives for staff
	🗷
	NA

	iii
	Ad-hoc plan of action is made by school
	🗷
	N/A. 

	iv
	Availability of health, incentive, leave policy (few are evidenced)
	🗷 
	NA

	v
	Availability of health, incentive, leave policy (all are evidenced)
	🗹 
	Evidenced

	vi
	Provision of health policy for both staff and students
	🗹 
	Evidenced

	vii
	Evidence for plan of action regarding favorable service and working conditions of staff
	🗹 
	The school provides a number of incentives to make the working condition of staff conducive. -Staff rooms have leg massagers, for Diwali the staff are given sarees, sweets etc, two uniform sarees are distributed every year, staff lunches are organized. A clear plan not evidenced. 

	viii
	Frequently performance-based incentives are given to staff
	🗹 
	A gold coin is given to teachers when the students score 100% in their subjects in class X and XII board exams 

	ix
	Evidence of Staff & students health diary with record of their check-up & allergy status etc. 
	🗹 
	Evidenced

	x
	Group of doctors periodically visit the school for medical-check-ups and records are maintained 
	🗹 
	Evidenced

	xi
	Provision of periodically review of health, incentive, leave and medical policy by school and have facility of permanent nurse, doctor and medical room   
	🗹 
	Evidenced

	xii
	Evidence of provision of permanent nurse, doctor and medical room
	🗹 
	School nurse is available

	xiii
	Evidence of approval of incentives like study leave, Study Tours, etc. by management
	🗷
	Not evidenced.

	Strengths/ Comments
	· The school has all the policies related to this clause documented as per the requirement of the standard.
·  The school makes efforts to improve the service and working conditions of staff. 
· The annual increments are regularly given. 
· Performance based Incentives for teachers handling Std X &XII are given to the staff to retain good performers. 
· The School has a health policy for Staff & students. 
· They have a health diary for recording their check-ups & allergy status etc.
· The school environment is healthy and conducive leading to very low staff turnover .
· The staff are provided with food at the canteen at a very nominal cost.

	Areas of Improvement
	· The school has a number of non monetary incentives. The same to be clearly documented.
· The school to come up with simple and effective incentives to motivate and retain staff. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -19


	2.2.1
	

 Standard 8: Curriculum and Academic Program: Curriculum Planning


	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence for abiding by the curriculum prescribed by the affiliating body
	🗹 
	                      Annual scheme of work evidenced 

	ii
	Some evidence by teachers for contextualization of curriculum
	🗹 
	Lesson plans and class observations 

	iii
	Identification of plug points in the textual material where local context specific content could be used
	 🗷
	4Rs’ are well connected in the curriculum 

	iv
	Provision of attempt of few innovations in the curriculum 
	🗹 
	                    Lesson plans,class observations 

	v
	Provision of conducting evaluation of curriculum based on the feedback from the stakeholders like students, teachers, alumni etc. 
	 🗷
	Not evidenced 

	vi
	Evidence of locally relevant teaching learning material in the print, audio and video formats
	 🗷
	Not evidenced 

	vii
	Evidence of assessment of impact of innovations in curriculum through publication in journals, etc.
	 🗷
	Not evidenced.

	Strengths/ Comments
	· The school follows the curriculum as prescribed by the affiliating body 
· The student activities suggested by the board are conducted . Documents available and seen 
· The school connects teaching to the local context. 

	Areas of Improvement
	· Feedback from interested parties on academic transaction may be obtained to work towards continual improvement  on the teaching learning process 
· Since the school is located in hub of  hosiery manufacturing , activities could be designed to facilitate learning of local industries and link the same to the formal learning of geographical features ,commerce and trade .


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -20


	2.2.2
	

 Standard 8: Applying integrated approach for Holistic  development of Students

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Provision of curriculum planning (Orientation towards the development of cognitive domains of learning)
	🗹 
	Lesson plan,class observation 

	ii
	Record of Annual Curriculum Plan (More of cognitive and less of affective domains of learning)
	🗹 
	Lesson plan evidenced 

	iii
	Evidence of ACP embracing use of affective domains
	🗹 
	The school focus on the development of the affective domain through varied activities as well as the practice of MOM(Being Mindful, Being organized, approach of minimalism) 

	iv
	Conduct of Indoor as well outdoor games for students 
	🗹 
	Achievements of students in inter and intra school competition seen -trophies 

	v
	Evidence of Inter-schools and inter house competitions in sports, cultural and Literary activities records are in place 
	🗹 
	Evidenced 

	vi
	Evidence of inviting Professionals providing services in the fields of music, dance and theater availed by school to prepare the students for participation in cultural programs
	🗹 
	Evidenced through pictures and reports 

	Strengths/ Comments
	· The School recognizes the significance of incorporating activities in Annual Curriculum Planning (ACP) for Cognitive, Affective and Psychomotor domains of learning. 
· Annual Curriculum Plan reflects curricular & co-curricular activities for holistic development of students. 
· The School makes organization of cultural, literary and sports activities as an integral part of Annual Curriculum Plan (ACP). 
· The School Organizes Inter-school or inter house competitions in sports, cultural and Literary activities and encourages students to compete in such programmes outside the institution
· The school has 26 clubs which caters to both  scholastic and co scholastic needs for holistic development .The clubs are categorized age appropriately 
· The activities are conducted and documented .

	Areas of Improvement
	· The school to  look at  having an  integrated approach in its planning to ensure holistic development of students.
· The ACP to be well  linked to the Mission and quality objectives. 
· A study of effectiveness is recommended. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -21


	2.2.3
	

 Standard 8: Development of Thinking Skills

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of Curriculum dealing with only development of lower thinking skills (Memorizing)
	🗷

	N/A

	ii
	Curriculum dealing with only development of lower thinking skills (Memorizing remembering & comprehending)
	🗷
	N/A

	ii
	Curriculum dealing with developing higher thinking skills like: critical thinking, evaluating and applying knowledge in novel situation
	🗹 
	The school provides opportunities to children as per the CBSE curriculum framework. 

	iii
	Provision of providing professional development programme for enabling teachers for development of higher thinking skills along with records
	🗷
	Not evidenced

	iv
	Evidence of participation of students in inter-schools competition, at regional, state and national level   
	🗹 
	Evidenced - Through restricted post COVID.

	Strengths/ Comments
	· Every class is named after a state and for that year , the students of the class learn about that particular state. 
· The student interaction indicated that the students are allowed to voice their opinion and come up with suggestions to real time issues. -This is sporadic. The school can think of involving the students and expose them to real time problem solving skills. 
· The school has integrated NEET syllabus in class XI & XII where one period per week is alloted. 

	Areas of Improvement
	· The school to come up with activities where students integrate lower thinking skills (Remembering & comprehending) as well as some higher thinking skills: Critical thinking, evaluating, extrapolation, and synthesizing, problem-solving, and applying knowledge in novel situations. 
· The school to study the  impact of developing higher order thinking.
· The school to encourage student’s participation in various levels of external events.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -22


	2.2.4
	

 Standard 8: Conducting student activities

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Limited number of co-curricular activities and one or two indoor games are evidenced
	🗷
	Click here to enter text.

	ii
	Evidence of morning assembly, cultural, literary and indoor sports activities as integral part of the annual curriculum plan and conducting one or two outreach activities
	🗹 
	Evidenced

	iii
	Provision of organizing inter house competition and conducting periodically outreach activities
	🗹 
	Evidenced

	iv
	Providing services of Professionals in the fields of music, dance, and theatre and organize annual sports meets and records are in place 
	🗷
	Annual sports day is being conducted

	v
	Record of conducting outreach activities and adequately financing
	🗹 
	Evidenced

	vi
	Evidence of winning prize or medals by students at the district/ state levels 
	🗹 
	Evidenced

	vii 
	Evidence of organizing Annual cultural festival and sports meet 
	🗹
	Evidenced

	Strengths/ Comments
	· The school plans student varied activities.
· The annual calendar activities clearly indicate that the school gives students an exposure to varied domains .
· The cultural, literary and sports activities are an integral part of the institutional annual calendar.
·  Indoor as well outdoor games are encouraged.
· Inter house competitions are organized. 
· Important days related to the themes included in the curriculum are organized. 
· The School frequently conducts outreach programmes and outreach activities have been given place in Annual Curriculum Plan.
· Annual day , Sports day, 
· Inter and intra school competitions - 
· Class presentation to parents
· NCC - Army wing - 100, 
· Guides and Scouts - 35
· National Youth Parliament - 10th Oct 2022 as part of NYBS.
· Red cross - 32
· Cubs and bulbuls - 35
· MUN 
· Japan -Embassy 
· Financial literacy 

	Areas of Improvement
	· The school to  take efforts to ensure that the activities are not just helping a few students develop themselves but efforts are taken to ensure the majority of the students get the benefit or impact.
· Impact study of the activity conducted is suggested 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -23


	2.2.5
	

 Standard 8: Physical Development- Provision for physical development

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Unavailability of playground in proportion of the strength of the students and conduct only one or two indoor games 
	🗷
	NA

	ii
	Inadequate playground & equipment for one or two games organized by school 
	🗷
	NA

	iii
	Adequate and spacious playground in proportion to strength of students and adequate infrastructure & support facilities 
	🗹 
	Evidenced

	iv
	Provision of association of sports activities (indoor and outdoor) an integral part of institutional annual calendar 
	🗹 
	Evidenced

	v
	Organizing intern house competitions & sports meet
	🗹 
	Evidenced

	vi
	Evidence of inviting professionals for preparing students for various games and competition 
	🗹 
	Evidenced -The school permits the students to be a part of varied academies and supports the same. 

	vii
	Evidence of students actively participating in inter-school competition at district or state or national level
	🗹 
	Evidenced

	vii
	Evidence of Students winning prizes/ awards in inter school competition at district or state or national level 
	🗹 
	Evidenced- trophies

	Strengths/ Comments
	· The school has adequate playground for football, volleyball, Kho Kho and 200 meters track
· Indoor games - Indoor sports area is well maintained and neatly kept.
· The school has the facility for  Chess, Carrom, TT
· The school encourages students to participate in various inter school competitions and won several awards and medals
· External coaching - Yoga, Silambam, Karate
· Proper documents are maintained.
· Periodic evaluation of students is evidenced. 

	Areas of Improvement
	· The school PE department to work on the physical fitness of all students. Presently the focus is on tournaments and championships. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -24


	2.2.6
	

 Standard 8: Ethical values - Inculcating values and developing cross-cultural awareness

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks if seen/ done; otherwise NA (Not Available/ Not Applicable)

	i
	Evidence of inculcating values in students through morning assembly and celebration of important days 
	🗹 
	Evidenced

	ii
	Evidence of developing desired values through outreach activities in students 

	🗹 
	Evidenced

	iii
	Evidence of incentives and awards for value-oriented behavior to the students 
	🗷
	Not Evidenced

	iv
	School invites the renowned personalities for preaching the values and course of action for inculcating values in its students in records 
	🗹 
	Evidenced -Sporadic. Not structured. 

	v
	Evidence of School continually reviewing course of action for inculcating values  
	🗷
	Not evidenced 

	Strengths/ Comments
	· The School recognizes the need and importance of activities for inculcating values.
·  Effort is taken to integrate value building through various activities with clear set objectives. 
· Continuity and sustenance of such activities are evident. 
· Apart from that the school organizes morning assembly, and celebrates important days. 
· Various outreach activities are placed in ACP (Annual Curriculum Planning) and adequately financed for inculcation of desired values. 
· Over all the school works on creating an environment where values can be caught.
· A few activities the school conducts :
· Assembly, thought of the day, School diary has details.  School cinema - one period for all from 1-10. 
· Parent videos of school cinema - 4 times. 
· Moolikulam - Pond cleaning - Social responsibility
· Visit of Orphanage - Compassion
· Children with differently abled - students of LIKIS brought snack and food - Empathy
· Gratitude - Doctors clinic 
· Forgiveness day -students write a  letter of apology. 
· Alumni talk - Annually one
· Class presentation -The students present their learnings to their parents -one on one. Instead of the teacher talking about what was learnt, the child speaks to the parent. 
· Ek Bharat Shreshtha Bharat activities.
· Meri maati mera maati activities 
· Every morning a soothing song is being played to calm the minds of the children as well the teachers


	Areas of Improvement
	· As an improvement , the school to link the activities to specific objectives and study impact. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	Parameter -25


	2.3.1
	
Standard 9: TEACHING – LEARNING Process - Instructional strategies for collaboration, self-reflection, and development of critical thinking

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of traditional method based on Teacher’s diary (monthly & weekly planning) and classroom observation
	🗹 
	Evidenced

	ii
	Teacher’s diary (monthly & weekly planning) for judging diversified learning strategies & classroom observation of teaching   
	🗹 
	Evidenced

	iii
	Evidence of  applying strategies like: project (individual & group) methods, assignments, demonstrations, role playing etc. for development of self- reflection, critical thinking, problem solving & creative thinking (classroom observation and lesson planning) and active participation of students on all above 
	🗹 
	Evidenced

	iv
	Evidence of collaboration among teachers for identification of the concepts or contents or points in their subject which could be conveniently used for active learning (classroom observation and lesson planning)
	🗹 
	Evidenced

	v
	Evidence of invitation of external experts and experienced teachers are involved to give demonstrations on Active learning
	🗹 
	For accounts Subject expertise comes from Salem

	vi
	Evidence of dissemination through publication or presentation in seminars etc. and records are maintained 
	🗹 
	Presented an article but not evidenced

	Strengths/ Comments
	· Systematic method of planning and documenting TL strategies partly soft copy and remaining hardcopy
· Peer observation and senior observation in place
· A details lesson plan register is given to all the teachers
· Lesson plans contain the pedagogy in detail ,includes varied strategies 
· As a policy, the teachers are expected to use a minimum of 20 strategies per term in their classes. As a support mechanism, the school has a booklet on 48  teaching strategies in the library for the teachers to refer to..


	Areas of Improvement
	· Suggested to bring in lot of speakers who are experts in their fields
· Research and publication should be initiated first among the teachers and then to students
· Reflections on the lesson plans are recorded by the teachers . The same may be  reviewed on the basis of PDCA for continual improvement 
· Classroom observation format to be linked to skill matrix 

	Scores 
(Level 1 to 5)
	3.

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -26


	2.3.2
	

 Standard 9: Adapting and contextualizing teaching strategies for continual improvement of learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of using Traditional teaching strategies and based on observation of the classroom 
	🗹 
	A well structure Class observation format is available 

	ii
	Teachers’ diary (lesson planning: monthly or weekly) 
	🗹 
	Evidenced

	iii
	Evidence of Verification & observation of Teaching strategies for addressing the learning needs of different learning styles 
	🗹 
	VARK strategy is used , Blue - Reading , yellow - Visual, Brown - Kinesthetic

	iv
	Linking the prescribed curriculum with local knowledge and by incorporating locally relevant examples in lesson planning
	🗹 
	Eco brick(Collected, Polythene is an issue and Plastic bottles, Neighbourhood waste which cannot be reused, 
History archaeology - Took students to Thirumuruganoondi which is well known for inscriptions , tracing of all inscriptions and they explained , 
Financial literacy 

	V
	Evidence of paying attention to learning styles of CWSN (Lesson Planning and Observation of teaching
	🗹 
	One child is having learning disability 
Two children have already been integrated into regular classes
Higher grade - NIOS - 3 students 

	vi
	Evidence of studying the learning needs and learning styles of diverse group
	🗹 
	CFMID - Vadodara to identify the learning styles- The major motivating factor for learning is identified. School is in progress from the class teachers and now has been handed over to the subject teachers.

	vii
	Evidence of monitoring the Impact of  adaptation 
	🗹 
	Students with special needs are monitored and records maintained. 

	viii
	Provision of CPD for adaptation of teaching strategies and ICT integration for addressing learning needs (lesson planning and classroom teaching observation) 
	🗹 
	To address varied learning styles, the school has on a pilot basis integrated the outcome from the CFMID report in the teaching styles used for class VII

	Strengths/ Comments
	· The school has made an attempt to arrive at a systematic study of the learning needs and learning styles of students of different backgrounds through CFMID and has initiated to adapt the teaching methodologies. 
· The teaching strategies are  linked to the prescribed curriculum with local knowledge and by incorporating locally relevant examples in Lesson Planning. 
· The Teachers apply a minimum of 20 varied  strategies to address the learning needs of different learning styles.
· An attempt to contextualize was evident in class room observation 

	Areas of Improvement
	· The school has an effective system of color coding the varied teaching strategies (VARK)- The Colour coding to be better highlighted as the teachers already use a number of colors to write the lesson plans. 
· CPD to be focused on to expose teachers to varied strategies.
· Optimum utilization of ICT in the classroom to be checked

	Scores 
(Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -27


	2.3.3
	

 Standard 9: Child-centered (Constructivist) teaching methods for active and experiential learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Teachers’ diary (lesson planning: monthly/ weekly) & observation of classroom teaching 
	🗹 
	Evidenced  - Academic Planner, Observation form

	ii
	Evidence of identification and observation of concepts or themes or topics where active experiential learning can be promoted 
	🗹 
	The school has 48 learning strategies and out of that 25 is must to be selected by a teacher for effective teaching

	iii
	Evidence of CPD for applying constructive teaching method
	🗷
	Not Evidenced

	iv
	Verify the lesson plan and observation of classroom teaching regarding integration of ICT
	🗹 
	Observed Grade 3A - Ms Papitha - English 
Grade 7 A - Ms. Hemamalini
Grade 7 B - Ms Sajitha
Grade X B NEET -Botany -Ms Ashmina 

	Strengths/ Comments
	· Teachers are encouraged to apply constructivist teaching methodologies for active and experiential learning. The 48 strategies are ready reckoners. 
· Teacher frequently apply teaching strategies for promoting collaboration and interaction among students like: Classroom Discussion, Inquiry and problem based Project, Experimentation, Field Trips, Project based on Guided Instruction, Reciprocal Peer Teaching
· Daily, weekly, monthly and yearly academic planning is being carried out through Collaboration. The lesson plans clearly highlight the varied strategies used. 
· Teachers are attending CBSE Workshops.Ms Bhanupriya and MS Vijayapriya were identified and given training by CBSE. 
· The School conducts foundation classes for NEET from class VI to X 

	Areas of Improvement
	· The school has come up with varied strategies of teaching. The school to study the impact of the same in the learning effectiveness. 
· To make the TL process pupil centric ,classes may  be experiential involving observations and inferences-practical labs to be used more effectively 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -28


	2.3.4
	 

 Standard 9: Monitoring the quality learning based on quality objectives

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No process follows of Data driven monitoring 
	🗷
	N/A

	ii
	Evidence of data driven monitoring of teaching- learning in science, mathematics and computer subjects only 
	🗹 
	Data evidenced 

	iii
	Evidence of quality objectives or instructional objectives or set of criteria
	🗹 
	Regular  learning objectives and SMART quality objectives have been set.. . 

	iv
	Data driven monitoring of teaching-learning and measurable quality objectives in all school subjects 
	🗹 
	Evidenced - Academic Planner

	v
	School measures quality objectives for monitoring the learning for curricular and co-curricular areas 
	🗹 
	Evidenced

	vi
	Evidence of tracking of the performance of students 
	🗹 
	Evidenced for both scholastic and co scholastic areas. 

	vii
	Evidence of remedial classes
	🗹 
	Evidenced -Time table

	viii
	Evidence of personalized instructional strategies for raising the performance of students
	🗹 
	Evidenced

	Strengths/ Comments
	· A structured lesson plan is maintained by all the teachers
· They have a Rubrics for Question paper assessment
· Subject Enrichment activity is in place
· Remedial classes are conducted . It is based on the performance in assessments . However review of performance post remedials needs to be more structured  .
· Data driven monitoring is evidenced only specific to scores that need to be obtained. 

	Areas of Improvement
	· The school to develop measurable Quality Objectives for promoting quality learning in all subjects.
· Only few sports are given importance, suggested to pay attention to all the sport activities
· Data collected on students performance  to be analyzed ,action plans drawn and reviewed  for further changes if required 


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -29


	2.3.5
	

 Standard 9: Integration of ICT and TLM in teaching and development of ICT enabled instructional resources

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Observation of lesson planning and classroom teaching for verifying integration of TLM
	🗹 
	Evidenced.

	ii
	Observation of lesson planning and classroom teaching for identifying suitability of TLM as per maturity level of students
	🗹 
	Evidenced 

	iii
	Evidence of mentoring by competent teachers for integration of ICT and TLM in teaching- learning and Competency of teachers in integration of ICT
	🗹 
	                       Evidenced during verbal interaction 

	iv
	Evidence of collaboration among students for identification of topics or concepts and relevant TLM or ICT use 
	🗹 
	Evidenced -group activity 

	v
	Training programme conducting by experts or senior teachers and records are maintained
	🗹 
	Evidenced 

	Vi
	Evidence on use of ICT tool/ method for active learning
	🗹 
	Evidenced-lesson plan, class observation 

	vii
	Record of impact of study of ICT enables instructional resources and TLM on learning of students 
	 🗷
	Not evidenced 

	Strengths/ Comments
	· The School provides facilities to teachers of ICT equipment (Projector, Computers etc.) for applying ICT enabled teaching-learning resources for the realization of the Mission and quality objectives. 
· The teachers are competent in handling ICT equipment. 
· Their plans integrate use of ICT in teaching-learning wherever he/she can apply, for active and meaningful learning.
· The school has an AV room that is used by teachers. A register is maintained to ensure all the teachers have access to the room. 


	Areas of Improvement
	· The school to develop methods to monitor the usage of the resources provided. 
· The school to also focus on monitoring the effectiveness of the use of resources.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -30


	2.4.1
	

Standard 10: Assessment and Evaluation: Implementing a continuous and comprehensive assessment       techniques for learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	School is using only oral & paper- pencil type testing techniques  
	 🗷
	Varied assessment tools are in use 

	ii
	School uses only two or three selected assessment techniques from the basket of diversified techniques for CCE 
	 🗷
	N/A

	iii
	Dependence on paper- pencil testing technique and focus only on scholastic areas
	 🗷
	Both scholastic and non scholastic areas are assessed.

	iv
	Diversified tools & techniques for CCE for learning of students 
	🗹 
	Evidenced 

	v
	Evidence of application of diversified tools and techniques of scholastic and co-scholastic areas
	🗹 
	Paper pencil,Observation , OMR sheets ,investigatory projects ,creative writing

	vi
	Evidence of question papers having few questions which have the potential to trigger reflective thinking 
	🗹 
	Question papers shared 

	vii
	Evidence of workshop training programme etc. for capacity building of teachers for CCE 
	🗹 
	Certificates of participation seen 

	viii
	Provision of collaboration among teachers for selection of appropriate assessment techniques for concept or points or theme 
	🗹 
	Department meetings-MOM seen 

	Strengths/ Comments
	· The students are aware of the  criteria & different tools & techniques for scholastic and Co-scholastic assessment -Not documented .
· Unit tests ,semester exams  are in place 
· Special educator and counselor provide support to students with learning difficulties . The school also provides support through NIOS .
· Diversified assessment tools -investigatory projects ,creative writing  are in practice 
· Projects suggested by the affiliating body are done by students . Documented and seen 
· Three sets of question papers are set to cater to different levels of learning 
· Performance of individual students  in every subject is presented graphically in comparison to the whole class 
· Question papers are based on Bloom’s taxonomy 

	Areas of Improvement
	· The school to develop a  clear plan for assessment .The assessment matrix to indicate varied methodologies adopted by the school for assessment. A comprehensive schedule of the assessment techniques may be made available class wise and subject wise 
· A clear rubrics for assessment can be developed.


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.

	

Parameter -31


	2.4.2
	

 Standard 10: Assessment data and continual improvement of teaching and learning processes

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No records of taking decision for continuous improvement of teaching and learning
	🗷
	NA

	ii
	Infrequent decision for continuous improvement of teaching-learning based on assessment data of Students’ performance 
	🗷
	NA

	iii
	Evidence of trend analysis of performance of students based on longitudinal data at several occasions 
	🗹 
	Evidenced 

	iv
	Identification of students showing decreasing tendency and remedial intervention for continual improvement of their learning
	🗹 
	Remedial classes after school hours for all classes up to 
std XII 

	v
	Use of CPD for teachers for grouping students based on assessment data and root cause analysis for below desired level performance
	🗷
	Not evidenced

	vi
	Record of adaptation in teaching based on results of root-cause analysis of below desired level performers
	🗹 
	Not systematic

	vii
	Evidence of action research and adaptation in teaching strategies and remedial interventions
	🗹 
	     Action research initiated 

	Strengths/ Comments
	· The students are assessed based on marks and Performance analysis is done.
· The student score analysis is used to decide the remedials. 
· Remedial timetable is seen, They take consent from the parent for Remedial class. 
· No tuitions are encouraged  for students instead the school provides free extra classes beyond school hours. 


	Areas of Improvement
	· Longitudinal data is available at school. The school to use the same for trend analysis of continual improvement of learning and of teaching effectiveness
· CPD on the root cause analysis to be conducted to all the staff members 
· Impact of remedial classes on students performance to be initiated towards continual improvement 
· Varied teaching  strategies employed for remedial classes to be recorded for future reference and knowledge sharing 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -32


	2.4.3
	

 Standard 10: Effective recording, analysis and reporting of results

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No specific guidelines 
	🗷
	N/A

	ii
	School has guidelines for recording, analysis and reporting of results
	🗹 
	Evidenced

	iii
	Evidence of measures for ensuring uniformity in scoring & grading 
	🗹 
	Evidenced

	iv
	Records of training/orientation programme for capacity building of teachers for scoring & grading for uniformity in scoring & grading
	🗹 
	Evidenced during verbal interaction 

	v
	Use the method of research or academic cell  or pool of capable teachers 
	🗹 
	Evidenced

	Strengths/ Comments
	· The school has Guidelines for recording analysis and reporting of results in effective manner in alignment with Statutory/Regulatory Requirements of affiliating agency & apex governing & regulating body - School follows the CBSE guidelines with regards to assessments 
· The team has an understanding of the purpose of recording and reporting but analysis is just of marks and reporting is through the report card indicating student performance.
·  Analysis of performance is done and remedial action is based on the same. 
· The school has a system of a clear guideline on preparation, conduct and evaluation for assessments and this is clearly communicated to the stakeholders.
· Report cards captures grading in both scholastic and co scholastic areas
· The marks /grades scored by students are recorded in mark registers class wise 
· Performance in assessments are shared with the stakeholders -students and parents during PTM 
· Experienced teachers  pool in to mentor the new teachers during remedials and coaching for board exams 

	Areas of Improvement
	· Feedback from parents on assessments to be more specific-feedback form to include specific areas
· Record of teachers who are a part of the resource pool may be documented to facilitate easy access for knowledge sharing amongst teachers -internal resource pool 
· The school can study the effectiveness of reporting and handholding specifically with respect to slow performers.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -33


	2.4.4
	

 Standard 10: Confidentiality and security of examination and assessments

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No documented guidelines
	 🗷
	N/A

	ii
	Evidence of ad-hoc documented guidelines for ensuring confidentiality & security of question papers
	 🗷
	N/A

	iii
	Evidence of strict guidelines for ensuring confidentiality & security of question papers & assessment
	🗹 
	SOP

	iv
	Evidence of house printing for question papers and question bank is maintained for Practice 
	🗹 
	Inhouse printing of question papers is in practice but on the ground floor ,exam dept is located  on the first floor 

	v
	Evidence of use of ICT equipment for ensuring safety & confidentiality of examination paper & question bank 
	🗹 
	SOP, Physical tour and interaction 

	vi
	Evidence of security & confidentiality of entire examination system
	🗹 
	Evidenced but has gaps that need to be looked into. 

	Strengths/ Comments
	· The School has guidelines for ensuring confidentiality & security of question papers & assessment & conduct of examination and enforced by Principal & Examination Committee -tehsame to be clearly documented and strengthened 
· SOPs for examinations is available 
· Soft copies of question papers are password protected 
· Question paper setters are allotted on a rotational basis . 
· Minimum 2 question papers are set for a subject(handling teachers) 
· Teacher parents are not allotted QP setting for their ward’s class 
· Stationery and all exam related items are stacked in labeled cupboards 
· Security of the exam dept is in place -key to the room is accessible only  by the COE 

	Areas of Improvement
	· R and A of the exam committee to be evolved and documented for each member of the exam committee. 
· Confidentiality of the password to be ensured and documented (presently the COE and the V.Prl are aware of the password 
· Its suggested that password be changed periodically to ensure confidentiality 
· Printing of QPS may be carried out within the exam dept to ensure confidentiality 
· In the present scenario the copies are carried from ground floor to first floor -suggested that they may be placed in covers (as in Board exams) and placed in the exam dept . 
· Exam dept to evolve a time line of the exam process -as explained to the committee 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -34


	2.5.1
	

 Standard 11:  Admission Process, Guidance and Counseling Services - Documented policy and procedure for admission

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of compliance admission policy with S/ R requirements
	🗹 
	Evidenced

	ii
	Evidence of school Publishing prospectus, timely starting of session and the website is well updated for this purpose 
	🗹 
	Evidenced

	iii
	School has provision to publish admission notice in Newspaper and follows the selection criteria 
	🗹 
	Evidenced

	iv
	Evidence of admissions as per the Admission Calendar and applicable statutory and regulatory requirements
	🗹 
	Evidenced

	iv
	Records for Completing admission process before the last date fixed and result of selection displayed on the notice board and also on the Website
	🗷
	Not Evidenced

	v
	School has complete transparency and objectivity maintained in the admission process
	🗹 
	Evidenced

	vi
	Evidence of Admission against Management Quota made in accordance with the rules framed by the Management
	🗷
	No management quota evidenced

	vii
	Evidence of reviewing selection Criteria every year in the light of experience and feedback
	🗷
	Not evidenced

	Strengths/ Comments
	· The school has clear documented policy, norms, process for Admission. 
· The admissions are made only on the basis of the set norms. 
· The SR/RR related to admission is followed. The school has a transparent system with respect to admissions.
· The school mentioned the person who is authorized to admit the student is Sr Principal but the admission forms do not have the signature of the authorizing authority.
· Verified the admission of last admitted student - Sri Nithish of grade IX - No : 2526/ TC R.Viswajith - 2022-2023.
· The school has a number of Govt schools in close vicinity hence no requests for RTE seats come from the CEO. To offer seats under RTE, the school amidst students from the company - Quality cures as well as staff children who come under the RTE norms.  


	Areas of Improvement
	· Admission - as per document the Principal is authorized to sign  but in practice it is not evidenced. The school needs to ensure the process of admission and withdrawal is controlled by the Principal. Books are properly cataloged. Accession register is maintained.



	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.




	
    
Parameter -35


	2.5.2
	

 Standard 11: Counseling services for adolescent students for Career Development

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence seen
	🗷
	NA

	ii
	Evidence of panel of willing faculty members to provide academic, personal and vocational guidance to the needy students
	🗹 
	One counselor, One skilled assistant in BEd in Special Education 

	iii
	Evidence of Competent Guidance & Counseling and identifying aptitude and interest and up-to-date vocational information
	🗹 
	Levenson's scale for locus of control

	iv
	Records of conducting psychometric testing like: aptitude test, testing of interest, differential aptitude test, Testing of Multiple Intelligence etc.
	🗹 
	Career counseling for all the students

	v
	Record Case histories of students facing adjustment problems are maintained 
	🗹 
	Not in a structured format

	vi
	Evidence of Organizing programme for Career Guidance and Programme on methodologies of providing personal guidance to school students
	🗹 
	One on one interaction with the students given by the Counsellor, guest lectures 

	vii
	School conducts Planned visits of professional organizations for career development
	🗷
	No systemised plan 

	Strengths/ Comments
	· The School has set up a Guidance and Career Counselling department, under the guidance of a qualified faculty member
· The department conducts psychometric tests to  assist early adolescent in identifying their aptitude and interest and up to date vocational information - This is done for students who request for help.
· Career guidance talks are organized - Mr Karuppiah gives the career guidance program for the students but its not course specific

	Areas of Improvement
	· The school to have a systematic approach to handle career guidance and counseling. 
· Consolidation of reports of all the students towards their interest should be maintained . 
· The faculty members who provide counseling services for students are encouraged to prepare case histories of referral issues and act on a preventive mode.


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -36


	2.5.3
	

 Standard 11: Identification of learning difficulties and remedial intervention (Individualized and Personalized Instructional Strategy)

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence seen
	🗷
	N/A

	ii
	Informal attempts identification of the learning difficulties, learning styles and learning differences of students
	🗷
	N/A

	iii
	Develops infrequent action plan of course for continual improvement of learning of students
	🗹
	System exists - not documented.

	iv
	Preparing case histories and root cause analysis of learning difficulties along with the record of meeting and minutes
	🗷
	Referrals and there is no analysis of root cause

	v
	Evidence of course of action for individualized or personalized instruction for students facing learning difficulties 
	🗹 
	Separate timetable is evidenced

	vi
	The students with learning gaps in different courses are identifying and record of  detailed plan to help students (with learning gaps in different courses identified)
	🗹 
	The School uses CFMID, Vadodara based organization to identify   the learning styles of students 

	vii
	Impact analysis of remedial instruction or Individualized or personalized instruction are recorded and conducts Professional Development Programme for this purpose
	🗹 
	Remedial classes are being provided 

	viii
	Evidence of publishing papers etc. by teachers/ staff based on experience
	🗷
	No

	Strengths/ Comments
	· The teachers informally try to identify the learning difficulties, learning styles and learning differences of students and infrequently develop a plan action of course for continual improvement of learning of students.
· The school has one counselor and one Skill enhancement dept with 2 teachers
· Referral format has been documented - Confidential school counselor referral form. 
· Skill enhancement dept - 2 teachers - English, Tamil, Math - Children with learning difficulties are sent to them - 21 students (Grade 1 - 5) are provided with extra  classes in the evening. 
· During class time only one student Grade 2 is fully supported - Age appropriate spelling writing  and Helix test are conducted to identify children who require extra support. 
· The special educator maintains a record with all the progress of the student

	Areas of Improvement
	· The teachers need to prepare case histories of students facing adjustment problems and learning difficulties. 
· The special educator /counselor to train and support the teachers to identify the learning styles and other learning needs of students facing learning difficulties. 
· A course of action for individualized or personalized instruction is developed and documented.
· Separate files to be maintained for individual students. Counseling cases should be recorded .

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -37


	2.6.1
	

 Standard 12: Instructional Resources- Library, ICT Resources and Specialized Equipment

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of meeting applicable norms with respect to laboratories and library  
	🗹 
	Evidenced library, labs

	ii
	Availability of ICT facilities 
	🗹 
	School tour, classroom has interactive smart boards

	iii
	Verification of Cataloguing, Access Register and ICT Equipment and its sufficiency and the functionalities of various Laboratories
	🗷
	No proper documentation of assets 

	iv
	Have system of Computerization of Library activities
	🗷
	Library is not digital

	v
	ICT center is accessible for the students
	🗷
	Evidenced

	vi
	Provides access to hands on experience in the Laboratories as per requirements of Class level
	🗹 
	Lab logs

	vii
	Identify ICT enabled packages or software packages for teaching –learning in school subjects
	🗹 
	School has globus app for communication of Homework

	viii
	Augmentation of resources Library, Laboratories and ICT Centre are augmented for which provision is made in the annual budget are maintained in records
	🗹 
	Evidenced

	Strengths/ Comments
	· The School meets the applicable norms for Library facilities and no of books etc.The school has 12000 + books with daily newspapers and magazines
· The School is equipped with ICT equipment (Computer systems, Projector, Audio-Visual aids for smart classes etc.) & adequate in proportion to the strength of students. 
· Laboratories for concerned subjects are in good condition with specialized equipment to facilitate learning.
· The school has facilities of library and labs in proportion with students
· The school has Chemistry, Physics, Biology and ICT lab
· The school has outsourced Globus app for communication 
· The students are encouraged to read books and in the assembly, a rolling trophy has been handed over for the best class in reading.
· The school has SMART boards, AV room, Robotics, LCD projector etc.

	Areas of Improvement
	· The library books are not labeled and maintained. It is suggested to label the shelves and segregate based on the content.-  The books need to be properly cataloged and an accession register to be  maintained.
· The labs shelves and cupboards were not labeled but after the suggestion it was done immediately. (Closure evidenced the next day -15th Sep 2023).
· The school has a resource room but the materials kept are not labeled.(Closure evidenced the next day -15th Sep 2023).
· The school has a stock register but not in line with the requirement especially to track the stock.. The school needs to initiate the same. The school may have the optimum utilization of all the resources for monitoring 
· The librarian to come up with methods to  encourage reading both in staff and students. 
· The utilization of resources to be documented and analyzed. 



	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -38


	2.7.1
	

 Standard 13: Health and Safety Measures - Creating learning environment

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Verification and observation of indoor and outdoor spaces, air quality, heating and cooling, shade, shelter, lighting and acoustical comfort for creating a positive & conducive context for learning
	🗹 
	School physical tour

	ii
	School have Greenery and trees which makes climate more pleasant for teaching and learning
	🗹 
	The School is located in the outskirts and is calm and conducive for learning

	iii
	School collaborates with stakeholders (Parents, teachers etc.)  for their suggestions for effectiveness of physical climate of school and making it more pleasing for teaching-learning
	🗹 
	PTM, and parents feedback

	iv
	Evidence of such collaborations
	🗹 
	Evidenced

	Strengths/ Comments
	· The School has ensured all components like: indoor and outdoor spaces, air quality, heating and cooling, shade, shelter, lighting and acoustical comfort for creating a positive & conducive context for learning.- all S/R, R/R norms are met. 
· The school has a large campus with the basic requirements
· Playground is neat and well maintained
· Open campus which is  noise and pollution free 
· The school has communicated the allergy clearly by displaying the allergy data of students outside the classroom. This ensures that the information is available for emergency 
· The school has a provision of lunch for students and staff and the allergy data is available at the canteen too.
· A few teachers are allergic to dust .The school provides chalk holders and dustless chalks. 
· The plants are labeled with its botanical and common name.
· The school conducts evacuation drills .

	Areas of Improvement
	· Allergy record consent Format to be sent to parents to be re - designed . 
· It is suggested that the school conducts water testing twice in a year
· Suggesting to train all the teaching and non teaching teachers on how to use fire extinguisher and also POSCO and POSH training
· Gas maintenance record to be maintained in the Chemistry lab and an alternative person is to be assigned incase of any emergency since the lab incharge is doing so.(Closure evidenced the next day -15th Sep 2023).


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -39


	2.7.2
	

 Standard 13: Health and safety codes as per statutory and regulatory requirements

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Self-certification and relevant evidence for ensuring compliance to S/R Requirements for facilities: Physical Infrastructure, water quality, fire safety etc.
	🗹 
	Self certification documented as per the S/R requirements

	ii
	Verification and observation of indoor and outdoor emergency plans
	🗷
	Signages for evacuation put up. The evacuation plan not Evidenced

	iii
	Make plan of action for monitoring quality of Water, Sanitation, Hygiene, Emergency etc. and evidence of implementation
	🗹 
	Document not Evidenced -the system exists. 

	iv
	Schools organize training programmes such as on combating emergencies, handling fire extinguishers, implementing fire emergency evacuation plan, fire emergency mock drill etc.
	🗹 
	Mock drill - twice - 2 minutes 
21.08.2023

	vi
	                         Evidence of review of plan of action for combating any emergency situation and its preparedness
	🗷
	Not evidenced. 

	Strengths/ Comments
	· The School ensures the compliance to applicable statutory and regulatory requirements regarding the Building Construction, Installation of physical resources and equipment etc.
· The School has a plan of action for monitoring the quality of: water quality, sanitation, hygiene, emergency measures, Outsourcing Process (Bus & Canteen etc.) etc.
· All the required approvals for the transport are available. The school has 4 buses .The S/R are clearly met. The medical certificates of the staff who man the transport are in place. 
· The school has a canteen that is well maintained. The storage area is clean and there is a clear maintenance schedule for cleaning. The medical certificates of the staff who man the canteen are in place. 
· The staff in the canteen follow the FIFO system. 
· The school has installed an eye wash in the Chemistry lab.The water pressure was inadequate. Rectified in a day.(Closure evidenced the next day -15th Sep 2023)
· The school has an evacuation team in place. Mock drills are conducted twice in a year and no schedule is maintained and evacuation time is 2 minutes.
· The school has sufficient  fire extinguishers in place. The area below the fire extinguishers are marked to avoid placing material under the extinguishers.  
· The school has a qualified nurse on the school campus. 
· The school labs have the basic Do’s and Don'ts - rules
· Emergency exit signages are put up.

	Areas of Improvement
	· Evacuation plan to be put at strategic locations .The school to have clear evacuation plans put up at strategic locations. 
· The school to have a clear system of  documentation of emergency evacuation. 
· The school to have a clear system in place to ensure that the evacuation is complete and effective. 
· The school needs to work on the storage of acids , indexing and storage in the labs. (Closure evidenced the next day -15th Sep 2023)
· The school to constitute an acid committee as per CBSE norms. 


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -40


	2.7.3
	

 Standard 13: Clear definitions and criteria for maintaining safety, cleanliness, and health environment 

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	School does not have a plan of action for sanitation, safety and healthy environment
	🗷
	General maintenance is taken care of 

	ii
	Record of stringent plan of action for sanitation in the campus, water quality, sanitation of washroom, sanitation of canteen etc.
	🗹 
	Evidenced all mandatory certificates

	iii
	Evidence of norms for Canteen facilities, midday meals etc.
	🗹 
	Evidenced FSSAI certificate

	iv
	Evidence of circulation of definition or norms for health and safety issues to all its stakeholders
	🗹 
	Code of conduct for teachers and student diary

	v
	Evidence of collaboration with stakeholders 
	🗹 
	Basic expectations from stakeholders are communicated. 

	vi
	Evidence of Reviewing of health and safety measures and implementation
	🗷
	Not evidenced

	Strengths/ Comments
	· The School has a stringent plan of action for sanitation in the campus, water quality, sanitation of washrooms, sanitation of canteen etc. 
· The school has stringent norms for canteen facilities.
· The school has circulated its definition of health & safety issues to all its stakeholders: teachers, students, parents and they are directed to comply with these norms and code of conduct.
· The school campus is well maintained. 
· The school has 90 CCTV cameras and 12 fire extinguishers. All are in good working condition. The maintenance in charge checks the CCTV footage when required. The footage for one month is stored. 
· Medical check up is done for drivers, students and teachers .
· BMI is also checked for students and the school nurse Ms Sudha advised the students to stay healthy
· The school has POCSO committee


	Areas of Improvement
	· The school to come up with a clear maintenance matrix. to ensure clear follow up of school maintenance .
· The school can look at water testing twice in a year instead of one
· The school shall prepare specific health and safety measures, implement and review it periodically


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -41


	2.8.1
	

 Standard 14: Risks and opportunities- The School shall address risks and opportunities referred in Standard 1 to Standard 13 for intended result(s) and effectiveness  

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	🗷
	N/A

	ii
	Infrequent identification and Mapping
	🗷
	N/A

	iii
	Identification and mapping the risks bearing on efficiency and effectiveness of the Educational Management System
	🗹 
	SWOT

	iv
	Evidence of collaboration with Stakeholders and Implementation and review of plan of action
	🗹 
	Collaboration with the local Govt for laying the road.

	v
	Evidence of Implementation and review of plan of action
	🗹
	Documents to evidence completion of the task 

	vi
	Evidence of Identification of strength and proactive implementation of best practices records are in placed 
	🗷
	Not evidenced. 

	Strengths/ Comments
	· The School proactively identify and map the risks bearing on efficiency and effectiveness of the services of the school
· Project 1 
· The school  identified that students were coming late to school . The cause was a risk- very poor roads/accessibility to school.
· The school used an opportunity of a Govt scheme- “Namakku Naame Thittam”. 
· The school had the strength -financial stability.- The school took up one third of the cost.(11 lakhs)
· The internal strength(financial stability)+ the external opportunity (“Namakku Naame Thittam”. ) was effectively used to lay roads to improve the accessibility to school. An impact on school admission is seen. 
· Project 2
· External risk- excessive plastic thrown all round in Tirupur. 
· Opportunity - CBSE Project -Eco club.
· Strength - Internal training conducted by the Eco club to make Eco Bricks.
· Using the above , the school has built an Eco wall for the school. 


	Areas of Improvement
	· The school has addressed the risks but clarity on documentation is required. 

	Scores 
(Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -42


	3.1.1
	

 Standard 15: PERFORMANCE MEASUREMENT AND IMPROVEMENT:  Self Assessment: Self-assessment/Internal Audit process to periodically and effectively assess the compliance of the standard.  

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Lack of  concrete records of compliance status with standard and mission goals
	🗹 🗷
	Click here to enter text.

	ii
	Evidence of inadequately drafted set of criteria for infrequently monitoring few selected key processes
	🗹 🗷
	Click here to enter text.

	iii
	Record of Self-assessment cum auditing done by core team for all key processes
	🗹 🗷
	Self assessment annual plan in place - 15 numbers of internal assessors - AC explained the 50 parameters. 

	iv
	School follows the process of trend analysis based on longitudinal data
	🗹 🗷
	Click here to enter text.

	v
	Evidence of review based on remedial & preventive actions for continual improvement of processes
	🗹 🗷
	Click here to enter text.

	Strengths/ Comments
	· The school is clear on the process of self-assessment to be adopted by the school as per the requirements of the standard.
· The school conducts Self-assessment by the core team of internal assessors for all key processes. -15 assessors are available.
· The AC has a clear schedule for self-assessment. 
· The Self-assessment is based on drafted checklist/criteria and is conducted minimum twice as per the schedule prepared annually. 
· The self-assessment in each process is documented based on which the AC prepares a consolidated 50 point checklist.



	Areas of Improvement
	· Self assessment to be analyzed for further improvement 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -43


	3.1.2
	

 Standard 15: Complaint Handling: Establishing and documenting the methodology for complaint handling process


	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of oral complaining system 
	🗷
	N/A

	ii
	Follows unstructured Complaint Handling Process 
	🗷
	N/A.

	iii
	Following /Maintained SOP for Complaint Handling Process
	🗹 
	SOP in place 

	iv
	Evidence of established practice of intimation to complainant
	🗷
	Not evidenced

	v
	Have process of measurement strategy for Satisfaction level of stakeholders
	🗷
	Not evidenced.

	Strengths/ Comments
	· The school has documented and follows the process of complaint handling .
· The parents and students during interaction clearly expressed satisfaction with respect to them being heard and the accessibility to the leadership team. 
· The satisfactory report was obtained. 

	Areas of Improvement
	· Format of complaint handling to be structured. 
· The school to come up with a clear system of creating an awareness among the stakeholders about the existence of the complaint handling process.
· The school to categorize complaints and analyze the same for improvement.
· Over all the documentation to strengthen. 


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -44


	3.1.3 (a)
	

 Standard 15: Continual Improvement: Data driven monitoring of school practices and continual upgradation

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of monitoring of key processes based on views of teachers
	🗹 
	Student performance , Class observations 

	ii
	Evidence of Inadequately monitoring of few selected processes 
Level
	🗹 
	Academic processes monitored 

	iii
	Evidence of Data driven monitoring of all key processes
	🗹 
	Academics - remediation & Learning strategies, Specialized lesson plan for a Student with learning difficulty, examination absentees , health and safety 

	iv
	Follows process of trend analysis of longitudinal data for monitoring of key processes
	🗷
	Not Evidenced

	v
	Records of Preventive and Remedial action based on monitoring report
	🗹 
	Partially evidenced. 

	Strengths/ Comments
	· The school has a monitoring process in place for a few selected processes with limited criteria.
· The school has commenced the process of improvement of academic process by analyzing the learning styles of students and linking it to teaching styles. Process in the initial stages. 

	Areas of Improvement
	· The school to look at data driven monitoring for each process in alignment with the Measurable Quality Objective.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -45


	3.1.3 (b)
	

 Standard 15: Data driven review of school performance based on feedback from stakeholders (Parents, Students etc.)

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence
	🗷
	N/A

	ii
	School follows infrequent practice of taking feedback
	🗷
	Feedback Matrix is in place.

	iii
	Evidence of frequent practice with SOP
	🗹 
	Self assessment 

	iv
	Process of Continual improvement measures 
	🗷
	Not documented 

	v
	Use of ICT equipment for making parents aware about scholastic & co-scholastic progress of their wards and record are maintained 
	🗹 
	School is using Globus App for communication

	Strengths/ Comments
	· The school has a practice of obtaining feedback on a regular frequency .
· The same needs to be fine tuned with respect to clarity in questions and analysis.  
· The academic performance of students is analyzed and  remediation is well planned. 
· The school has a clear system of identifying students who require support in reading and writing through data analysis of age appropriate tests. 


	Areas of Improvement
	· The school to promote continual improvement measures based on feedback analysis

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -46


	3.1.3 (c)
	

 Standard 15: Data driven continual Improvement projects including Corrective and Preventive actions for effective teaching learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	🗷
	N/A

	ii
	Process of Inadequately monitoring teaching-learning 

	🗷
	N/A

	iii
	School monitors the teaching-learning based on drafted set of criteria in alignment with Measurable Quality Objectives
	🗹 
	Analysis records

	iv
	Evidence of Preventive and remedial actions for monitoring
	🗹 
	CAPA records

	v
	Evidence of performance monitoring of school based on trend analysis
	🗷
	
Not commenced 

	vi
	Evidence of action research for root cause analysis and preventive & remedial action for continual improvement
	🗹 
	Reading habit in students being addressed -Initial stages 

	Strengths/ Comments
	· The school undertakes data driven analysis for  areas related to academics.
· Monitoring in place with specifying criteria.
· The school maintains a corrective and preventive register where the actions taken are documented.

	Areas of Improvement
	· The school to  analyze data and takes steps for continual improvement.
· The school processes to be  periodically reviewed and checked for effectiveness through data.(Presently the self assessment process is in place)
· The PDCA cycle to be strengthened as a tool for continual improvement

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -47


	3.1.4
	

 Standard 15: Benchmarking and Innovation: Innovation and benchmarking as tool and techniques for Continual Improvement

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No concrete evidence for implementing innovation and using benchmarking as tools and techniques for continual improvement
	🗷
	NA 

	ii
	Infrequently making attempt to implement innovation in Curriculum
	🗷
	NA

	iii
	Evidence for institutionalized attempt for this purpose
	🗹 
	Evidenced

	Iv
	Evidence for encouragement and compilation by Teachers of innovative practices
	🗹 
	Evidenced

	v
	Evidence of implemented innovations in various areas through intensive discussion among staff and formative assessment
	🗷
	Not Evidenced

	vi
	Evidence of encouragement of studying best practices of other renowned schools
	🗹 
	Visited TI School and practices related to NABET were understood. 

	vii
	Evidence of dissemination of successful innovation and integration of innovative practices in all key processes
	🗹 
	Evidenced

	viii
	Evidence of Conducting assessment of innovative practices
	🗷
	Not Evidenced

	Strengths/ Comments
	· The teachers are encouraged to innovate in different aspects of teaching-learning and evaluation etc.
· The school has a culture of openness to adapt/adopt new methods and innovate for improvement.
· A few practices :
· Classroom names - Each class is named after the states /UTs and information of the respective state / Ut is being displayed on the Notice Board
· Learning Strategies- List of 48 learning strategies was framed and given to teachers and minimum of 25 strategies to be used in a year while conducting classes 
· Introduced CFMID, Vadodara-Student analysis - Identifying motivational factors
· MOM - Mindfulness - Organised - Minimalism is being inculcated in the minds of students - Eg Moolikulam visit to clear wastes from the pond
· Avoid plastic - ECO Brick Inhouse training was given to the Economics teacher and she made as a trial and error 
· Student forum - Students discuss their problems and it is resolved . 
· Member of Democratic school forum
· Youth Parliament 



	Areas of Improvement
	· The school to review and analyze the effectiveness of innovation and benchmarking done for continual improvement.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -48


	3.1.5 (a)
	

 Standard 15: Performance Review: Data driven review of curriculum effectiveness

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Insufficient concrete evidence
	🗷
	N/A

	ii
	Infrequently conduct review of scholastic aspect of Curriculum based on inadequate criteria
	 🗷
	N/A.

	iii
	School follows the process of monitoring of all aspects of Curriculum and periodical review of Curriculum Effectiveness  
	🗹 
	The school monitores aspects related to academics 

	iv
	Conducting periodical review of mentioned  processes
	🗹 
	Evidenced 

	v
	Process of reviewing of performances of students 
	🗹 
	Evidenced 

	vi
	Evidence of Preventive and Remedial Intervention
	🗹
	Evidenced - Remedial classes with the consent from parents

	vii
	Adaptation and upgradation of instructional strategy and assessment techniques 
	🗹 
	Not Evidenced

	viii
	Evidence of conducting review and revision of Curriculum   
	🗷
	Not Evidenced

	Strengths/ Comments
	· The school has a process of review of scholastic aspect of aspect of Curriculum based on documented  criteria
· The school analysis feedbacks.-Process to be strengthened. 


	Areas of Improvement
	· The School to arrive at measurable quality objectives for all domains of learning (Cognitive, Affective & Psychomotor or Scholastic & Co-scholastic aspects) .
· The school can conduct an analysis of various aspects like ( few examples) :
· Student performance 
· Effectiveness of teaching strategies
·  Impact of various scholastic and co scholastic activities. 


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -49


	3.1.5 (b)
	

 Standard 15: Data driven review of realization of mission and quality objectives

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Lack of concrete evidence of monitoring all key process
	🗷
	NA

	ii
	Evidence of Monitoring all key processes inadequately and lack of consistency in monitoring
	🗷
	NA

	iii
	Evidence of well-structured monitoring with consistency in monitoring 
	🗹 
	Evidenced

	iv
	Evidence of Remedial and Preventive Interventions based on  continuous review 
	🗷
	Not Evidenced

	v
	Evidence of revision and modification of mission and quality objectives 
	🗹 
	Quality objectives are SMART

	Strengths/ Comments
	· The school has a set of clear quality objectives and as per schedule reviews it . 
· Monitoring is being conducted periodically in each academic session specifically to academic processes and student performance 


	Areas of Improvement
	· The school to assess if the quality objectives have been achieved based on data.
· The school may review the quality objectives to include all spheres of development in tune with the mission statement.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	
    
Parameter -50


	3.1.5 (c)
	

 Standard 15: Review Compliance Status of the standard (Report from Accreditation Coordinator)

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Lack of concrete evidence for compliance with Accreditation Standard
	🗷
	N/A

	ii
	                  Have infrequent practice of reviewing and monitoring
	🗷
	N/A

	iii
	Evidence of consistency in monitoring and review for compliance and monitoring of processes done by process owners
	🗹 
	Evidenced, formats developed

	iv
	Evidence of consistent data driven review
	🗷
	In the initial stage

	v
	School conducts preventive and remedial interventions for continual improvement   
	🗷
	No proper format or documentation. Impact is not tracked

	[bookmark: _gjdgxs]Strengths/ Comments
	· Accreditation Co-ordinator ensures compliance & monitoring of all key processes based on a set of criteria through respective process owners and reports to MC.


	Areas of Improvement
	· The school to initiate data driven review of compliance status of all key processes in alignment with Accreditation Standard and conduct the same periodically.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	Click here to enter text.

	Verification of schools actions
	Click here to enter text.

	Revised Score after closures if any
	Click here to enter text.



	Level 0:0
	Level 1:0
	Level 2:0
	Level 3 X48 =144
	Level 4X 2=08
	Level 5:0
	Total Scores= 152



Comment of Assessors: 

Strengths:
· The school environment - Ambience, Infrastructure, people :
· Excellent team spirit
· High level of involvement 
· Open to suggestions
· The effort of the team to ensure the closures are done within 8 hours needs to be placed on record. 
· A calm and serene place with a lot of greenery.
· Adequate infrastructure 
· Involvement and down to earth approach of the management 
· [bookmark: _GoBack]TLP well-structured and certain good practices evidenced(mentioned in detail in the report)
· The team has a fair understanding of the NABET standard considering the fact that this is the 1st physical assessment visit for the school. 
· The positive intent of the team to use the standard as an improvement tool. 


Areas of improvement :
· The school needs to focus on documentation.
· The school to strengthen the process of capturing data and analyzing the same for continual improvement. 
· Effort to percolate the spirit of the NABET standard into the system.



For a school in the suburbs, the school showcases a number of good practices and a commitment to provide quality education to children. Their efforts to understand and meet the requirements of the standards are worth mentioning.  The school is recommended to be accredited. 



Signature: [image: ]                                                     [image: ]
                                                                  
  (Dr Sheela Ragavan)                                                                  (Radha Ganesan)
Date: 21.09.2023                                                                           Date-21.09.2023
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