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ANNUAL APPRAISAL FORM 

Period of Appraisal From: Academic Year- 2022-23 
General Instructions:
(a) This format is applicable to all teaching staff.
(b) The report may be initiated by the HOD/Headmaster/Headmistress and will be assessed and countersigned by the principal.

(c) It will be ensured that the performance variables in this format are graded only after full personal satisfaction of the initiating officer and after attending sufficient number of classes of the teacher being appraised.

(d) The Headmaster/Headmistress/HOD will provide feedback to the Teacher in all cases and counseling where necessary while obtaining the signatures of the Teacher in the format.

PART 1(To be filled by the Teacher)

PERSONAL PARTICULARS OF APPRAISEE 
1. Name of Teacher   
2. Designation            
3. Qualification: 




Date of Birth:   
4. Date of joining:



Date of Confirmation: 
5. Total Experience (in BET):
  
           Outside (BET)   

6. Abstract of the Examination results of students taught:
	Class
	Subject
	Strength
	Above 90%/A1
	80 to 90%/A2
	70 to 79%/B1
	60 to 69%/B2
	Below 60%/C1

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


PART 2

Note: 
1. It is mandatory for the principal to rate in Part 2 and 3. Rating may be carried out by either or both in respect of HOD and HM. 

2. Rating scale and corresponding description is as under

	1
	2
	3
	4
	5
	6
	7
	8
	9



               Below Average           Average          Good       Very Good       Outstanding

3. Written counseling is required to be given to all Teachers rated below average. (1,2,3,4)

4. Oral Counseling may be given to Average Teachers. (5,6)

5. Special achievements and performances need to be illustrated in the Appraisal Form for Teachers who are graded 9 (Outstanding).

PROFESSIONAL VARIABLES (Please rate them on a 9-point scale)

	S.No.
	Variables
	HOD
	HM
	Principal

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	


PART 3

PERSONAL AND CHARACTER QUALITIES (Please rate the following qualities on a 9-point scale)

	S. No.
	Specifications
	HOD
	HM
	Principal

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Overall Rating 


	
	
	


Employee’s Signature                                     __________     _________    ________                    

Appraiser’s Signature (with name)             __________      _________    _________

PART 4

RECOMMENDATIONS

1. Do you find the teacher suitable for retention? (Where applicable) Yes/No

2. If yes, please give your recommendation:

(a) To be confirmed

(b) Probation extended for one year

(c) Contract may be extended

3. Recommendation for grant of annual increment.         Yes/No

4. Pen Picture: ______________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
                


Signature of Principal
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