1. Adopt a Continuous Improvement Model

e Plan-Do-Study-Act (PDSA) Cycle: Implement the PDSA cycle to continuously assess and
improve teaching practices and administrative processes®.

e Data-Driven Decision Making: Use data to identify areas for improvement and track

progress over time>.

2. Enhance Professional Development
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2. Enhance Professional DevelopmentRegular Training Programs: Offer ongoing professional
development opportunities for teachers and staff to keep them updated with the latest educational
practices and technologies

Peer Learning and Collaboration: Encourage teachers to collaborate and share best practices
through peer observations and professional learning communities.

3. Foster a Positive School Culture

We provide Inclusive Environment for Promote inclusivity and respect for diversity among students
and staff.

In time being process our school is recognising and rewarding to contributions of both students and
staff to boost morale and motivation.

Our school organising workshops and seminars on various educational topics to enhance teachers’
skills and knowledge.

4) Create a Supportive Work Environment

Open Communication: Foster open communication between staff and administration to address
concerns and suggestions.

Encourage a healthy work-life balance by providing flexible working hours and wellness programs.

5)Regular Assessments: Conduct regular assessments to evaluate the effectiveness of teaching
practices and make necessary adjustments.

6). Engage Stakeholders

Parent and Community Involvement: Involve parents and the community in school activities and
decision-making processes to build a strong support system.
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Student Voice: Encourage students to participate in school governance and provide feedback on
their learning experiences.



