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Note:
· Level 1 - Unstructured practices. Poor or unpredictable results.  Indicates Risk of failure of purpose of parameter.
· Level 2 - Requires actions for compliance to standard. 
· Level 3 - Signifies basic compliance to standard, there is a concern for improvement. Relevant data collected.
· Level 4 - Systematic approach for improved effectiveness above level 3.  Data is analyzed. Shows date based improvement trends.  
· Level 5 - Innovative practices used / Benchmarking done. 







	Parameter -1
	1.1.1
	Standard 1- Context of the School: Determination, Reviewing and Monitoring of External and Internal Issues

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	🗹 🗷
	Not Applicable

	ii
	List of Internal and External factors hampering school functioning
	🗹 🗷
	List of internal and external factors is present and the school gives due importance to internal and external factors.   .

	  iii
	Evidence of SWOT Analysis
	🗹 🗷
	SWOT is conducted with the mention of the strong and weak areas. Opportunities and Threats were identified.

	iv
	Analysis and discussion on identified issues through varied methods (Evidence on Prioritizing or addressing of issues, Minutes of meeting, etc.)
	🗹 🗷
	Evidence was presented

	v
	Action plan on Mapping and controlling of external and internal factors 
	🗹 🗷
	Mentioned action plan was present and mapped. 

	vi 
	Evidence of reviewing the effectiveness of plan of action
	🗹 🗷
	Action plan was present. Identification of possible solutions and alternatives for the gaps were planned and presented.

	Strengths/ Comments
	 The Documentation part was well presented.

	Areas of Improvement
	· All team members understanding about the conduction of SWOT and Action plan was not evident.
· Continual review of the action plan can be in working since this is the initial year. 
· Closures of the identified gaps of the entire action plan still in working

	Scores (Level 1 to 5)
	 3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	


 



	     Parameter -2

	         1.1.2
	Standard 1- Understanding the needs and expectations of the interested parties: Determination of interested parties, their need and expectation vis-à-vis effectiveness of Education Management System

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	🗹 🗷
	Not Applicable

	ii
	List of interested parties/ stakeholders 
	🗹 🗷
	· List of all the interested parties was evident
· Survey questionnaire, data collated and its analysis was evident. 
· Outsourced parties document was present 

	iii
	Evidence of surveying to identify needs & expectations
	🗹 🗷
	· Evidence produced for staff  satisfaction, student feedback, parent feedback

	iv
	Analysis of data identified through different methods
	🗹 🗷
	· Data collation and analysis is present. Data driven approach is still in working

	v
	Action plans for closure of gaps identified and the record are maintained
	🗹 🗷
	· Gaps identified and action is initiated in school advancement plan 

	Strengths/ Comments
	Most of the Documents and records are evident.  

	Areas of Improvement
	· Awareness about the understanding the needs and expectations to both, the school as well as interested parties to be increased.
· Continual monitoring of the actions mentioned in the School Advancement plan needed.
· Data and impact analysis has been initiated this year, can be worked out in progression of the year
· Discipline w.r.t. the arrival of student as well as teachers can be improved.  The reporting time of students and staff at school is 7.40am but the arrival went up till 8.05am.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	Parameter -3
	         1.2.1
	Standard 2- Governance, Leadership, and Administration: Defining and documenting the composition, organizational structure and function of MC (Management Committee) 

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence maintained 
	🗹 🗷
	Not applicable

	ii
	Evidence of Composition of Management Committee (MC) as per applicable norms and RtE -2009 Act
	🗹 🗷
	Documents evident

	iii
	Organizational structure and function of MC are documented 
	🗹 🗷
	Documents evident

	iv
	Authority and responsibility are defined in documented form  
	🗹 🗷
	Documents evident

	v
	Record of opinion of teachers and students in composition of MC 
	🗹 🗷
	Documents evident

	vi
	Minutes of Meetings of MC 
	🗹 🗷
	Documents evident

	vii
	Records of review and analysis of various policies 
	🗹 🗷
	· Policy documents in place 

	Strengths/ Comments
	Most of the documents and evidences were present

	Areas of Improvement
	

	Scores (Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	






	Parameter -4
	1.2.2
	Standard 2 - The School shall: Ensure documentation and specification of authorities, responsibilities and functions of MC and HOS

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence found of responsibilities and authorities of MC & Head of School (HOS)
	🗹 🗷
	--

	ii
	Responsibilities and authorities of MC or HOS are specified (Only one is defined) 
	🗹 🗷
	--

	iii
	Responsibilities and authorities of MC and HOS are specified (both)
	🗹 🗷
	Responsibilities and authorities of MC and HOS are documented and specified


	iv
	Responsibility related to day to day activities are well defined  
	🗹 🗷
	HOS is entrusted with responsibility of day to day operation of the school

	v
	Evidence on responsibility and autonomy given to HOS (executive, administrative & Financial) as laid down by MC
	🗹 🗷
	Financial autonomy not evident through the responsibilities and authorities of the HOS 

	Strengths/ Comments
	· Responsibilities and authorities of MC and HOS are documented and specified
· HOS is entrusted with responsibility of day to day operation of the school

	Areas of Improvement
	· Financial autonomy not evident through the documents of  responsibilities and authorities of the HOS

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	  
  Parameter -5
	1.2.2(b)

	Standard 2- Monitor the functions of key personnel: Accreditation Co-coordinator (AC) and other process owner

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Orally defined the roles and responsibility but no record maintained on paper 
	🗹 🗷
	Not Applicable

	ii
	Responsibility and specification of Process owners are documented and specified  
	🗹 🗷
	· List of key processes and process owners with their names was evident 
· Organizational structure present.

	   iii
	Evidence of compliance with responsibility for both AC and Process owners 
	🗹 🗷
	· Document with responsibility and authority for AC and process owner was evident.

	iv
	Evidence of data driven monitoring of each process by process owner 
	🗹 🗷
	· Work in progress

	v
	Maintained record of reward and appreciation for best performer 
	🗹 🗷
	· Not evident since the policy is yet not implemented. 

	Strengths/ Comments
	Responsibility and specification of Process owners are documented and specified  

	Areas of Improvement
	· Since the Policy of reward and appreciation is in the initial phase, the records for the same can be made ready simultaneously for execution in this academic year . 
· Data driven monitoring of each process in alignment with Accreditation Standard is in progress for some processes.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any



	



	 Parameter -6
	1.2.3(a
	 Standard 2- HOS shall: Promote culture of collaboration among staff for effective solution of curricular, co-curricular and other issues 

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence for promoting collaboration for issues mentioned or similar issues
	🗹 🗷
	· Development of academic calendar evident
· Topic and theme specific suitability of teaching methodologies & pedagogy evident
· Council specifications vs Contextualization and collaboration work still in progress.

	ii
	Minutes of meetings are documented 
	🗹 🗷
	Documents evident.  

	Iii
	Evidence for mentorship like interaction with teachers 
	🗹 🗷
	Student mentorship- pilot project for selected students conducted and not all

	Iv
	Evidence of collaboration for meaningful connection among topics and transfer of learning 
	🗹 🗷
	· Integrated lesson plan documents were evident in academics and were conducted. 
· Co-curricular lesson plans also are evident. 

	V
	Integration of ICT for adding values for various topics 
	🗹 🗷
	Evident

	Vi
	Appreciation and reward for creative and innovative ideas are given by the authority 
	🗹 🗷
	Since the process of reward and appreciation  is in the initiation phase, the records for the same need to be ready simultaneously for execution in  this academic year  

	Strengths/ Comments
	· Most of the documents are evident

	Areas of Improvement
	· Establishing meaningful connections in contextualization and collaboration
· Customization of teaching methodology to suit learning level/styles of students (differentiation) both for scholastic and co-scholastic (also monitor the skill development and timelines of the same) found missing.
· Co-curricular distribution and evaluation (differentiated evaluation as per student development) and student documentation not seen.
· Financial literacy uniformity in maintaining records across grades was not evident.
· Time for Retrieving of evidences  and documents can be fast tracked.

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	   Parameter -7
	    1.2.3 (b)
	    Standard 2: Promote action research for continuous improvement of teaching and learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No record are maintained 
	🗹 🗷
	Not applicable

	ii
	Evidence of promoting  infrequently action research 
	🗹 🗷
	Intent for Action research was seen

	iii
	Frequently conducting action research with proper documentation 
	🗹 🗷
	· SOP of action research was evident.
· Documents of the counselor like referral form, student record was evident.

	iv
	Frequently conducting action research and Capacity Building Programme 
	🗹 🗷
	Dossier of Action Research was evident. 

	v
	Evidence of constitution of research cell for action research with Publication of finding
	🗹 🗷
	Intent for Action research was seen, documentation present 

	vi
	Reward for conducting action research is provided by school authorities and records are maintained 
	🗹 🗷
	In-process 

	Strengths/ Comments
	· Action research document was evident. 
· Counselor was proactive. 

	Areas of Improvement
	· Documentation and confidentiality of data when counselor takes referral form from the teachers can be improved

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	










	     Parameter -8
	1.3.1
	 Standard 3: Mission and Objectives: Development of mission and quality objectives

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks if seen/ done; otherwise NA (Not Available/ Not Applicable)

	i
	School has vision & mission but not documented and displayed 
	🗹 🗷
	Not applicable

	ii
	Vision and mission are documented and but not displayed
	🗹 🗷
	Not applicable

	iii
	Vision and mission are documented and displayed
	🗹 🗷
	Vision and mission are documented and displayed in the classroom, lab, library, staffroom, activity room and on the website.

	iv
	Record of Interaction with staff regarding awareness about the mission and quality objectives
	🗹 🗷
	Through Mail and M.O.M

	v
	Record of collaboration with stakeholders are maintained 
	🗹 🗷
	Navigator /Circular to parents/ PTA MOM

	vi
	Verification of inclusion in school’s publications and website 
	🗹 🗷
	Available on school’s website

	vii
	School follows criteria for reviewing mission and quality objectives 
	🗹 🗷
	· Quality objective was evident and documents presented w.r.t. the same.
· Career guidance QO- documents of services, plan vs conduction, reports of students are in place
Intent for augmentation and upgradation was strongly seen

	viii
	Evidence of data driven reviewing is a practice in school
	🗹 🗷
	--

	Strengths/ Comments
	Vision and mission are prepared and communicated to stakeholders by inclusion in the school's publication and website.

	Areas of Improvement
	Quality objectives achievement data not evident.

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	   Parameter -9
	1.4.1
	 Standard 4: Documentation: The School shall ensure control of  documents and  records

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No records are found or School does not have SOPs 
	🗹 🗷
	Not applicable

	ii
	School has SOP for control of documents & records and are in compliance (only few)
	🗹 🗷
	Not applicable

	iii
	School has SOP for all key documents & records and are in compliance 
	🗹 🗷
	· SOP of all key documents present

	iv
	Master list of documents & records are covering indexing, location for easy retrieval
	🗹 🗷
	· Accreditation manual was evident
· Retrieval of the documents was time taking.  

	v
	Digitalization of control of documents and records
	🗹 🗷
	· Most of the documents and records are in soft copy, but for all the documents, work is still in progress

	Strengths/ Comments
	Documentation is maintained AC Manual, identified processes and policies are evident.

	Areas of Improvement
	· Reducing retrieval time during the audit process in academic, HR, QAG Processes.
· Keeping all the records of the documents in soft copy at all the process owners.

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	










	  
Parameter -10
	1.4.2
	 Standard 4: The School shall establish: Policy Manual /Accreditation Manual for Education Management System


	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of school Accreditation Manual (AM) & its compliance (inadequate)
	🗹 🗷
	Not applicable

	ii
	Evidence and verification of required documents of AM (adequate)
	🗹 🗷
	· All documents for key processes were evident
· Vision, mission, Quality objectives were evident.

	iii
	Evidence of monitoring methodology of all key processes 
	🗹 🗷
	· Accreditation manual was presented 
· Key processes and monitoring was evident

	iv
	Evidence of periodical monitoring all key processes 
	🗹 🗷
	· Action plan evident.

	v
	School reviews and develops action plan for all key processes
	🗹 🗷
	· Process of document review is evident. 

	Strengths/ Comments
	Document evident

	Areas of Improvement
	--

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any

	












	  Parameter -11
	1.5.1
	 Standard 5: Financial Resources: Educational and financial plans for the short, medium, and long term

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Absence of planning for short term, Medium and long term
	 🗷
	NA

	ii
	Only short term financial planning is conducted 
	🗷
	NA

	iii
	Evidence for educational and financial planning for short, medium & long terms and plans are in compliance
	🗹 
	SDP, SWOC is seen.

	iv 
	Verify allocation for payment of salary as recurring expenditure and expenditure of CPD  
	🗹 
	record for payment of salary as recurring expenditure and expenditure of CPD  is seen

	v 
	Verification of capital expenditure for augmentation of physical expenditure and instructional resources
	🗹
	       Maker’s space, Sanskrit

	vi
	Record of Periodic financial audit is in placed
	🗹
	Record of Periodic financial audit is seen

	Strengths/ Comments
	The last 3 year’s financial records were maintained.  SDP is available.

	Areas of Improvement
	Budgeting for field visit- shorter distances (IOC format  is planned and proposed for the next academic year).

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	








	  Parameter -12
	1.5.2
	 Standard 5: Official financial records

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Infrequent financial auditing for financial year
	🗷
	NA.

	ii
	Evidence and confirmation of financial audits frequently in each financial year 
	🗹
	Financial audit record 

	iii
	Financial audits conducted by well-qualified and competent person and record are in placed
	🗹
	Financial audit records at place

	iv
	Verification of periodic financial audits for financial viability and stability 
	🗹
	Short term/Mid term and long term plan

	v
	Record of any external review conducted by competent external agency
	🗹
	Records of external agency from CA Jaju was seen

	Strengths/ Comments
	Periodic audits done by a qualified person and renowned agency through financial stability is reflected.

	Areas of Improvement
	-

	Scores (Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	












	  
Parameter -13
	1.6.1
	 Standard 6: Physical Infrastructure and Support Facilities: Self-certification of school for Physical Infrastructure and support facilities as per applicable Statutory and Regulatory (S/R) requirements

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence and verification of basic infrastructure & support facilities and facilities based on criteria of adequacy, usability, and functionality as per applicable norms and statutory and regulatory requirements
	🗹
	Infrastructure plan & Certification 

	ii
	School has provided self-certification on compliance of regulatory & statutory certificate
	🗹
	self-certification record

	iii
	Verification and evidence of facilities like canteen, mid-day meal etc. and outsource facilities meeting applicable norms and S/R requirements
	🗹
	Canteen record, Meal facility. transport records per norms of safety & security

	iv
	School has criteria for monitoring the quality of physical infrastructure & outsourced facilities
	🗹
	Record of maintaining Health & hygiene in washroom & canteen. Library, labs and Art lab infrastructure 

	v
	Evidence of amount incurred in the annual budget for augmentation of physical resources
	🗹 
	Budget for various physical resources as per upgradation seen

	Strengths/ Comments
	School Physical infrastructure, quality maintenance and record of outsourcing process at the right place. Plan for augmentation and upgradation as per the need is seen.

	Areas of Improvement
	

	Scores (Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	








	  Parameter -14
	1.6.2
	 Standard 6: Resources for realization of Mission and Quality Objectives

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Verification of mission of school and evidence of dependence on only traditional TLM (Teaching Learning Material)
	🗹 🗷
	Not applicable

	ii
	Identification of TLM from the view point of adequacy, usability and functionality 

	🗹 🗷
	· Evidence of TLM designed on the basis of Quality objective 
· Documents evident- Vertical plans, lesson plans, 

	iii
	Verification of missions from view point of scholastic and co-scholastic aspects 
	🗹 🗷
	Documented evidences seen for-Scholastic and co-scholastic areas 
· Vertical plans
· Unit/lesson plans
· Activities conducted
· Notebook
· Formative task samples

	iv
	Corroboration and Verification of instructional resources either supporting only mission related to scholastic aspect 
	🗹 🗷
	Not applicable

	v
	Verification of traditional and advance instructional resources supporting missions dealing with both aspects (Scholastic & co-scholastic) and the records are in place 
	🗹 🗷
	· Same as above documents verified


	vi
	Verification of instructional resources from viewpoints of adequacy, usability and functionality 
	🗹 🗷
	Same as above documents verified. Other connected document samples verified – integration activity charts, projects, financial literacy activity details, happiness details, SST lesson plan, Science lesson plan, usage of computers in their TLP . Counselor records

	vii
	Verification of resources for supporting these activities 
	🗹 🗷
	· 

	viii
	Identification of evidence for augmentation and upgradation (Plan of action to upgrade resources and support realization of mission)
	🗹 🗷
	· Quality objective was evident and documents presented 
· Career guidance QO- documents of services, plan vs conduction, reports of students are in place
· Intent for augmentation and upgradation was strongly seen

	Strengths/ Comments
	Very well maintained (school advancement plan, utilization of resources, resources and mission links)

	Areas of Improvement
	· Reduce the timing for data retrieval

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	Parameter -15
	2.1.1
	Standard 7: Human Resource Management: Recruitment, induction and orientation of staff (Teaching and Non-Teaching)

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of recruitments as per S/R requirements 
	🗹 🗷
	· Recruitment policy evident
· Implementation evidence was seen
· Competency matrix, individual file existing

	ii
	Induction and orientation programme conducting by the school and records are maintained / in place
	🗹 🗷
	· Induction plan exists.
· Conduction and Monitoring of the induction checklist for a new staff member and measure the effectiveness of the same with a time period.  

	iii
	Eligibility criteria for requirement are documented 
	🗹 🗷
	· Competency matrix document evident for the academic section. 
· Employee personal files are not updated for classroom observation, CPD, Performance appraisal, trainings attended etc. 
· Periodic monitoring for all above mentioned points is not evident. 

	iv
	Evidence of reviewing induction and orientation programme
	🗹 🗷
	Document exists however, gap analysis of previous year and new is still under working. Also Induction to be diversified on the basis of current development in school education for continual improvement of staff profiles specifying essential knowledge, skills and competency and specify mode of selection. 

	v
	Evidence for modifying induction and orientation programme and records are maintained 
	🗹 🗷
	

	Strengths/ Comments
	Documents are in existence. Intent is clearly seen.

	Areas of Improvement
	1. Gap analysis pertaining to the employee based on competency matrix is not complete.
2. Employee personal files do not contain records related to class room observation, CPD, performance appraisal, training attended, etc.. 

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	










	  Parameter -16
	2.1.2
	 Standard 7: Effective in place appraisal system for all categories of faculty and support staffs

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Record of infrequently conducting appraisal of teaching staffs
	🗹 🗷
	Not applicable

	ii
	Self –appraisal of staff is documented and verification of one or two parameters 
	🗹 🗷
	Not applicable

	iii
	Evidence of frequent appraisal through self-appraisal &  appraisal by students 
	🗹 🗷
	· Documents verified- Self appraisal google form & relevant data
· Student appraisal identified- student feedback

	iv
	Evidence of communication in advance 
	🗹 🗷
	· E-mail communication evident

	v
	Evidence of Redressal mechanism along with relevant records
	🗹 🗷
	· CHC is active and records are evident. However few grievances connected to the PA forms, staff satisfaction records etc. are not included in the complaint closure system.

	Vi
	Record of CPD based on self –appraisal
	🗹 🗷
	· Evident

	vii
	Evidence of reward based on appraisal of staff
	🗹 🗷
	· Not evident

	Strengths/ Comments
	 Intent is seen

	Areas of Improvement
	· Linking of data- QAG + HR + HOS/Academic and compilation is missing.
· Analysis of how the linked data then works effectively on the continual improvement of the teachers is also missing.
· Redressal mechanism for performance appraisal is not defined.
· Rewards based on performance appraisal are not evident.

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	








	Parameter -17
	2.1.3
	 Standard 7: Conducting CPD (Continuous Professional Development) Programmes for staffs

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence for conducting CPD for staff
	🗹 🗷
	Not applicable

	ii
	Record of meager expenditure for CPD 
	🗹 🗷
	Not applicable

	iii
	Evidence of frequent and financial assistance to teachers for CPD
	🗹 🗷
	Following documents were evident:-
· Training calendar- that includes- the CPD plan of trainers 
· Self-appraisal form
· Budget allocation
· Training need identification 

	iv
	Identification of areas and allocation of budget for CPD
	🗹 🗷
	· Budget allocation for the CPD was evident
· List of identified CPDs is not evident.

	v
	Evidence of transfer of learning through publish of reports or books based on CPD provided to staff
	🗹 🗷
	· Take away reports were seen

	vi
	Invitation of experts for CPD and done by teachers are documented 
	🗹 🗷
	· Teacher training calendar (extremal/internal) plan vs execution was evident

	vii
	Review of CPD by checking performance of teachers are recorded 
	🗹 🗷
	Not evident 

	Strengths/ Comments
	· Training and financials are made available for the staff as per the identified needs

	Areas of Improvement
	· Linking the CPD to the class observation, training need identification, actual trainings taken by teachers/staff every term/year with final performance appraisal found missing. 
· Impact analysis is not evident
· Appreciation for the coaches/trainers- especially internal trainers- can be included in the reward system.   

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	






	  Parameter -18
	2.1.4
	 Standard 7: Incentive/reward policy, leave policy and health policy for staff and students

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No provision of attempts to improve service condition of staffs 
	🗹 🗷
	Not Applicable

	ii
	No record of performance based incentives for staff
	🗹 🗷
	Not applicable

	iii
	Ad-hoc plan of action is made by school
	🗹 🗷
	Not applicable

	iv
	Availability of health, incentive, leave policy (few are evidenced)
	🗹 🗷
	Not applicable

	v
	Availability of health, incentive, leave policy (all are evidenced)
	🗹 🗷
	Available 

	vi
	Provision of health policy for both staff and students
	🗹 🗷
	Health, Reward and Leave Policy are evident

	vii
	Evidence for plan of action regarding favorable service and working conditions of staff
	🗹 🗷
	Seen 

	viii
	Frequently performance-based incentives are given to staff
	🗹 🗷
	Policy is made. Implementation is evident

	ix
	Evidence of Staffs & students health diary with record of their check-up & allergy status etc. 
	🗹 🗷
	Evident 

	x
	Group of doctors periodically visit the school for medical-check-ups and records are maintained 
	🗹 🗷
	Yearly medical checkup for staff is organized.

	xi
	Provision of periodically review of health, incentive, leave and medical policy by school and have facility of permanent nurse, doctor and medical room   
	🗹 🗷
	Permanent Nurse and infirmary are in place.  The policies are reviewed yearly for its applicability. 

	xii
	Evidence of provision of permanent nurse, doctor and medical room
	🗹 🗷
	Permanent nurse and infirmary room is available.

	xiii
	Evidence of approval of incentives like study leave, Study Tours, etc. by management
	🗹 🗷
	It is mentioned in the leave policy

	Strengths/ Comments
	Most of the documents are evident

	Areas of Improvement
	· Reward and incentive policy is available but implementation of it is still under working.
· HR department can be more aggressive in orienting the staff about these policies with a particular frequency.

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	  Parameter -19
	2.2.1
	 Standard 8: Curriculum and Academic Program: Curriculum Planning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence for abiding by the curriculum prescribed by the affiliating body
	🗹 🗷
	CICSE curriculum document was evident

	ii
	Some evidence by teachers for contextualization of curriculum
	🗹 🗷
	Vertical plans, lesson plan documents  student work, reflections were evident

	iii
	Identification of plug points in the textual material where local context specific content could be used
	🗹 🗷
	· 

	iv
	Provision of attempt of few innovations in the curriculum 
	🗹 🗷
	· 

	v
	Provision of conducting evaluation of curriculum based on the feedback from the stakeholders like students, teachers, alumni etc. 
	🗹 🗷
	· Parent feedback, student feedback, teachers feedback along with class observation, TNI, student referral form- most of these documents are present. 
· Data collection work and alignment is still in progress
· Cycle test / semester / internal assessment records seen.

	vi
	Evidence of locally relevant teaching learning material in the print, audio and video formats
	🗹 🗷
	Project / activity based lesson plan seen.

	vii
	Evidence of assessment of impact of innovations in curriculum through publication in journals, etc.
	🗹 🗷
	Still in  progress

	Strengths/ Comments
	Positive intent to build up the curriculum.
Geography map book for grade 10 designed and developed by Ms. Sandhy Borade (Head Mistress) is published and used by Ashoka Group of Schools.

	Areas of Improvement
	· Most of the documents are excising, however impact of innovations in curriculum is still under working
· Data driven approach needs to be evident
· The geography map book can be published through publication.

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	 Parameter -20
	2.2.2
	 Standard 8: Applying integrated approach for Holistic  development of Students

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Provision of curriculum planning (Orientation towards the development of cognitive domains of learning)
	🗹 🗷
	Lesson plan grade VIII History seen

	ii
	Record of Annual Curriculum Plan (More of cognitive and less of affective domains of learning)
	🗹 🗷
	Yearly Plan grade VIII History seen

	iii
	Evidence of ACP embracing use of affective domains
	🗹 🗷
	Lesson plan grade VIII History seen

	iv
	Conduct of Indoor as well outdoor games for students 
	🗹 🗷
	Activity planner verified

	v
	Evidence of Inter-schools and inter house competitions in sports, cultural and Literary activities records are in place 
	🗹 🗷
	Verified achievement record of Music, Art, Dance and Sports.

	vi
	Evidence of inviting Professionals providing services in the fields of music, dance and theatre availed by school to prepare the students for participation in cultural programs
	🗹 🗷
	Achievement of students in the performance day celebration under guidance of the professional seen.

	Strengths/ Comments
	Strong implementation of applying integrated approach for Holistic development of Students seen.

	Areas of Improvement
	CPD for the Co-curricular staff needs to be planned  with professionals in different fields

	Scores 
(Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	 Parameter -21
	2.2.3
	 Standard 8: Development of Thinking Skills

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of Curriculum dealing with only development of lower thinking skills (Memorizing)
	🗹 🗷
	Not applicable

	ii
	Curriculum dealing with only development of lower thinking skills (Memorizing remembering & comprehending)
	🗹 🗷
	Not applicable

	ii
	Curriculum dealing with developing higher thinking skills like: critical thinking, evaluating and applying knowledge in novel situation
	🗹 🗷
	· Annual curriculum plans, lesson plans with domains, Multiple intelligences and thinking skills were evident.  Verified higher order thinking , critical thinking skills in grade 10 Biology question paper and lesson plan.

	iii
	Provision of providing professional development programme for enabling teachers for development of higher thinking skills along with records
	🗹 🗷
	· Verified records of trainings, workshops, Cell meetings.
· CPD planning document was evident for academic staff members. 

	iv
	Evidence of participation of students in inter-schools competition, at regional, state and national level   
	🗹 🗷
	· Sports, music competition chart seen.  E+ records seen.
· Documents of participation, list of inter school competitions were evident.

	Strengths/ Comments
	Most of the documents evident

	Areas of Improvement
	CPD for the activity /co-curricular areas can be better planned

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	Parameter -22
	2.2.4
	 Standard 8: Conducting student activities

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Limited number of co-curricular activities and one or two indoor games are evidenced
	🗹
	NA

	ii
	Evidence of morning assembly, cultural, literary and indoor sports activities as integral part of the annual curriculum plan and conducting one or two outreach activities
	🗹
	Assembly Plan/Activity Planner & Time table

	iii
	Provision of organizing inter house competition and conducting periodically outreach activities
	🗹
	Competition Chart/List of Outreach Activities

	iv
	Providing services of Professionals in the fields of music, dance, and theatre and organize annual sports meets and records are in place 
	🗹
	Sports Meet Record/ Performance Day record

	v
	Record of conducting outreach activities and adequately financing
	🗹
	Grandparents day records/Foreign exchange programs

	vi
	Evidence of wining prize or medals by students at the district/ state levels 
	🗹
	List of Prizes and certificates

	vii 
	Evidence of organizing Annual cultural festival and sports meet 
	🗹
	Sports meet record/Performance day record

	Strengths/ Comments
	Strong system of outreach activities and indoor activities seen

	Areas of Improvement
	-

	Scores 
(Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	-

	Verification of schools actions
	-

	Revised Score after closures if any
	-





	  Parameter -23
	2.2.5
	 Standard 8: Physical Development- Provision for physical development

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Unavailability of playground in proportion of the strength of the students and conduct only one or two indoor games 
	🗹
	NA

	ii
	Inadequate playground & equipment for one or two games organized by school 
	 🗹
	NA

	iii
	Adequate and spacious playground in proportion to strength of students and adequate infrastructure & support facilities 
	🗹 
	Activity planning w.r.t. list of students

	iv
	Provision of association of sports activities (indoor and outdoor) an integral part of institutional annual calendar 
	🗹
	Annual Activity calendar 

	v
	Organizing intern house competitions & sports meet
	🗹 
	Record of house competitions and sport meet

	vi
	Evidence of inviting professionals for preparing students for various games and competition 
	🗷
	Professional’s visit as guest. No evidence to prepare the students for games/competitions

	vii
	Evidence of students actively participating in inter-school competition at district or state or national level
	🗹
	DSO/State /CICSE level Interschool competitions record

	vii
	Evidence of Students winning prizes/ awards in inter school competition at district or state or national level 
	🗹
	Achievements record of DSO/State /CICSE level Interschool competitions 

	Strengths/ Comments
	School ensures active participation of stud in Inter/Intra house competitions and maintains Achievement record against planned competitions.

	Areas of Improvement
	School shall take help of professionals having expertise in games apart from In-house coaches for preparing students so as to excel at par

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	  Parameter -24
	2.2.6
	 Standard 8: Ethical values - Inculcating values and developing cross-cultural awareness

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks if seen/ done; otherwise NA (Not Available/ Not Applicable)

	i
	Evidence of inculcating values in students through morning assembly and celebration of important days 
	🗹
	Morning assembly grade IX.  Student arrival time need to be monitored.  

	ii
	Evidence of developing desired values through outreach activities in students 

	🗹 
	Morning assembly Plan, Special Assembly Plan/Videos/Photos, Grandparents Day

	iii
	Evidence of incentives and awards for value-oriented behavior to the students 
	🗹
	Appreciation cards/Assembly round of applause

	iv
	School invites the renowned personalities for preaching the values and course of action for inculcating values in its students in records 
	🗹
	Visit of renowned personalities in Sports, dance, music/Ted Talks , Yoga Day

	v
	Evidence of School continually reviewing course of action for inculcating values  
	🗹
	Assembly Plan for regular assembly and Special day assembly, Lesson Plan 

	Strengths/ Comments
	Adequate outreach activities/ field visits conducted through ACP for inculcating values in students.

	Areas of Improvement
	

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	






	Parameter -25
	2.3.1
	Standard 9: Teaching Learning Process - Instructional strategies for collaboration, self-reflection, and development of critical thinking

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of traditional method based on Teacher’s diary (monthly & weekly planning) and classroom observation
	🗹 🗷
	--

	ii
	Teacher’s diary (monthly & weekly planning) for judging diversified learning strategies & classroom observation of teaching   
	🗹 🗷
	· Annual Planner as well as Lesson plan document evident

	iii
	Evidence of  applying strategies like: project (individual & group) methods, assignments, demonstrations, role playing etc. for development of self- reflection, critical thinking, problem solving & creative thinking (classroom observation and lesson planning) and active participation of students on all above 
	🗹 🗷
	· Different activities for active participation of the student s were evident in the lesson plan.

	iv
	Evidence of collaboration among teachers for identification of the concepts or contents or points in their subject which could be conveniently used for active learning (classroom observation and lesson planning)
	🗹 🗷
	· Theme based lesson plans evident 

	v
	Evidence of invitation of external experts and experienced teachers are involved to give demonstrations on Active learning
	🗹 🗷
	Not evident 

	vi
	Evidence of dissemination through publication or presentation in seminars etc. and records are maintained 
	🗹 🗷
	Not evident

	Strengths/ Comments
	Most of the documents were evident
Usage of ICT  in different areas was evident

	Areas of Improvement
	· Involvement of External expert and experienced teachers for active learning were not evident. 
· Student presentations and reflections were seen, however teacher presentations in seminar or publication was not evident. 
· There was no evidence showing CPD recommendations as per identified needs of the teachers to match with actual training calendar to showcase continual improvement.
· Focus on active learning can be built by regular meetings/ teacher orientations

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	  Parameter -26
	2.3.2
	 Standard 9: Adapting and contextualizing teaching strategies for continual improvement of learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of using Traditional teaching strategies and based on observation of the classroom 
	🗹 🗷
	

	ii
	Teachers’ diary (lesson planning: monthly or weekly) 
	🗹 🗷
	Lesson plan evident

	iii
	Evidence of Verification & observation of Teaching strategies for addressing the learning needs of different learning styles 
	🗹 🗷
	Evidences were seen. 

	iv
	Linking the prescribed curriculum with local knowledge and by incorporating locally relevant examples in lesson planning
	🗹 🗷
	Evident 

	V
	Evidence of paying attention to learning styles of CWSN (Lesson Planning and Observation of teaching
	🗹 🗷
	Lesson plans need differentiated working for the accelerated students as well as for the CWSN students


	vi
	Evidence of studying the learning needs and learning styles of diverse group
	🗹 🗷
	Not evident

	vii
	Evidence of monitoring the Impact of  adaptation 
	🗹 🗷
	Not evident

	viii
	Provision of CPD for adaptation of teaching strategies and ICT integration for addressing learning needs (lesson planning and classroom teaching observation) 
	🗹 🗷
	Not evident

	Strengths/ Comments
	Lesson plans evident.

	Areas of Improvement
	· While paying attention to learning styles of CWSN, the data needs to be maintained and kept confidential, needs working
· Ensure that the data should by system specific and not person specific
· Proper segregation of data for best results
· Review and feedback from parents, subject teachers and counselor on a regular basis
· Impact monitoring is still in progress

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	Parameter -27
	2.3.3
	 Standard 9: Child-centered (Constructivist) teaching methods for active and experiential learning

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Teachers’ diary (lesson planning: monthly/ weekly) & observation of class room teaching 
	🗹 🗷
	· Documents for the mentioned points were evident

	ii
	Evidence of identification and observation of concepts or themes or topics where active experimental learning can be promoted 
	🗹 🗷
	

	iii
	Evidence of CPD for applying constructive teaching method
	🗹 🗷
	

	iv
	Verify the lesson plan and observation of classroom teaching regarding integration of ICT
	🗹 🗷
	

	Strengths/ Comments
	.Documents are maintained

	Areas of Improvement
	· CPD for all teaching staff for applying constructive teaching method was not evident in documents.


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements

	

	Verification of schools actions
	

	Revised Score after closures if any
	




	Parameter -28
	2.3.4
	 Standard 9: Monitoring the quality learning based on quality objectives

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	· No process follows of Data driven monitoring 
	🗹 🗷
	--

	ii
	· Evidence of data driven monitoring of teaching- learning in science, mathematics and computer subjects only 
	🗹 🗷
	--

	iii
	· Evidence of quality objectives or instructional objectives or set of criteria
	🗹 🗷
	QO was evident. 


	iv
	· Data driven monitoring of teaching-learning and measurable quality objectives in all school subjects 
	🗹 🗷
	Data driven approach can be improved

	v
	· School measures quality objectives for monitoring the learning for curricular and co-curricular areas 
	🗹 🗷
	Evident 

	vi
	· Evidence of tracking of the performance of students 
	🗹 🗷
	Work in progress

	vii
	· Evidence of remedial classes
	🗹 🗷
	Time table of remedial classes was evident

	viii
	· Evidence of personalized instructional strategies for raising the performance of students
	🗹 🗷
	Still under working

	Strengths/ Comments
	Quality Objectives are well connected with the mission and needs of the interested parties

	Areas of Improvement
	· Career Guidance cell – reports, MOMs, subject records etc need to be evident in documents
· Data driven approach can be strengthened

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	  Parameter -29
	2.3.5
	 Standard 9: Integration of ICT and TLM in teaching and development of ICT enabled instructional resources

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Observation of lesson planning and classroom teaching for verifying integration of TLM
	🗹 🗷
	Lesson Plan document is evident

	ii
	Observation of lesson planning and classroom teaching for identifying suitability of TLM as per maturity level of students
	🗹 🗷
	Work in progress for differentiated learning 

	iii
	Evidence of mentoring by competent teachers for integration of ICT and TLM in teaching- learning and Competency of teachers in integration of ICT
	🗹 🗷
	Work in progress

	iv
	Evidence of collaboration among students for identification of topics or concepts and relevant TLM or ICT use 
	🗹 🗷
	Still in working

	v
	Training programme conducting by experts or senior teachers and records are maintained
	🗹 🗷
	List of trainings present. No trainings by experts or senior teachers identified.

	Vi
	Evidence on use of ICT tool/ method for active learning
	🗹 🗷
	Work in progress. Not fully evident

	vii
	Record of impact of study of ICT enables instructional resources and TLM on learning of students 
	🗹 🗷
	Work in porgress

	Strengths/ Comments
	Integration of ICT happening in most of the classes as per the lesson plans

	Areas of Improvement
	Impact or ICT enabled instructions found missing
Collaboration amongst students for various topics was not evident.
Mentoring of ICT teachers by Senior teachers work is in progress

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	  Parameter -30
	2.4.1
	Standard 10: Assessment and Evaluation: Implementing a continuous and comprehensive assessment       techniques for learning

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	School is using only oral & paper- pencil type testing techniques  
	         🗷
	NA

	ii
	School uses only two or three selected assessment techniques from the basket of diversified techniques for CCE 
	🗷
	NA

	iii
	Dependence on paper- pencil testing technique and focus only on scholastic areas
	🗹
	Co Scholastic records found (Activity planner with grading Criteria)

	iv
	Diversified tools & techniques for CCE for learning of students 
	🗹 
	Subject Wise and teacher wise analysis record/Remedial classes record

	v
	Evidence of application of diversified tools and techniques of scholastic and co-scholastic areas
	🗹 
	Training records and Take away sessions

	vi
	Evidence of question papers having few questions which have the potential to trigger reflective thinking 
	🗹 
	Grade X Biology Question paper

	vii
	Evidence of workshop training programme etc. for capacity building of teachers for CCE 
	🗹
	QAG Training(Cell MEET)

	viii
	Provision of collaboration among teachers for selection of appropriate assessment techniques for concept or points or theme 
	🗷
	

	Strengths/ Comments
	Capacity building of teachers for CCE is done. Workshop for teachers conducted.

	Areas of Improvement
	Collaboration of teachers for selection of appropriate techniques of assessment can be done for CCE.

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	


	
	Parameter -31

	2.4.2
	 Standard 10: Assessment data and continual improvement of teaching and learning processes

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No records of taking decision for continuous improvement of teaching and learning
	🗷
	NA

	ii
	Infrequent decision for continuous improvement of teaching-learning based on assessment data of Students’ performance 
	🗷
	NA

	iii
	Evidence of trend analysis of performance of students based on longitudinal data at several occasions 
	🗹
	Consolidate Result Grade X

	iv
	Identification of students showing decreasing tendency and remedial intervention for continual improvement of their learning
	🗹 
	List of identified Remedial students Grade X

	v
	Use of CPD for teachers for grouping students based on assessment data and root cause analysis for below desired level performance
	🗹 
	List of Trainings and sessions conducted by QAG for teachers’ CPD and Students feedback report


	vi
	Record of adaptation in teaching based on results of root-cause analysis of below desired level performers
	🗹 
	Lesson plan Grade X 

	vii
	Evidence of action research and adaptation in teaching strategies and remedial interventions
	 🗹
	Remedial Progression record. 

	Strengths/ Comments
	 Assessment Data with sub wise analysis and teacher wise analysis is made followed by remedial process.

	Areas of Improvement
	Action Research may be done for self-reflection. A Research Cell Pool of capable teachers may be formed

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	  Parameter -32
	2.4.3
	 Standard 10: Effective recording, analysis and reporting of results

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No specific guidelines 
	🗷
	NA

	ii
	School has guidelines for recording, analysis and reporting of results
	🗷 
	Performance sheet, Result analysis -Grade IX and X

	iii
	Evidence of measures for ensuring uniformity in scoring & grading 
	🗹 
	Consolidated Result sheet Grade X

	iv
	Records of training/orientation programme for capacity building of teachers for scoring & grading for uniformity in scoring & grading
	🗹 
	MOM of teachers meetings, cell meets, Moderator scheme

	v
	Use the method of research or academic cell  or pool of capable teachers 
	🗷
	

	Strengths/ Comments
	Categorization  of grade X students is done meticulously with individual performance report.

	Areas of Improvement
	A Research Cell Pool of capable teachers for conducting action research may be formed.


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	







	  Parameter -33
	2.4.4
	 Standard 10: Confidentiality and security of examination and assessments

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No documented guidelines
	🗷
	NA

	ii
	Evidence of ad-hoc documented guidelines for ensuring confidentiality & security of question papers
	🗷 
	Committee working and MOM

	iii
	Evidence of strict guidelines for ensuring confidentiality & security of question papers & assessment
	🗹
	Exam cell cupboards/Photocopy cell near the exam cell

	iv
	Evidence of house printing for question papers and question bank is maintained for Practice 
	🗹
	Photocopy cell for printing of question papers. 

	v
	Evidence of use of ICT equipment for ensuring safety & confidentiality of examination paper & question bank 
	🗹
	Committee MOM showing  In house printing & confidentiality 

	vi
	Evidence of security & confidentiality of entire examination system
	🗷
	Hierarchy flow of soft copy of question paper from educator to Exam cell coordinator and then HO’s not as per Exam process

	Strengths/ Comments
	Exam cell committee maintains the confidentiality of in house printed question papers.

	Areas of Improvement
	Exam process says that all the exam related documents are prepared by the Educators and reviewed / checked by HOD before approval from the HOS but HOD position is not seen in the organization structure.

Question paper circulation among the group of schools can be improved (sharing of QP  through e-mails can be avoided to maintain strong confidentiality)

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	  Parameter -34
	2.5.1
	 Standard 11: Admission Process, Guidance and Counseling Services - Documented policy and procedure for admission

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of compliance admission policy with S/ R requirements
	🗹 🗷
	Document in  place- admission policy

	ii
	Evidence of school Publishing prospectus, timely starting of session and the website is well updated for this purpose 
	🗹 🗷
	School prospectus document evident

	iii
	School has provision to publish admission notice in News Paper and follows the selection criteria 
	🗹 🗷
	· Admission notice published- document evident, 
· Selection criteria- is first come first serve.  

	iv
	Evidence of admissions as per the Admission Calendar and applicable statutory and regulatory requirements
	🗹 🗷
	· Vacancy chart for students seen
· Admission policy document evident

	iv
	Records for Completing admission process before the last date fixed and result of selection displayed on the notice board and also on the Website
	🗹 🗷
	Admission policy document evident

	v
	School has complete transparency and objectivity maintained in the admission process
	🗹 🗷
	yes

	vi
	Evidence of Admission against Management Quota made in accordance with the rules framed by the Management
	🗹 🗷
	There is no management quota system for admission of students.

	vii
	Evidence of reviewing selection Criteria every year in the light of experience and feedback
	🗹 🗷
	Selection criteria are first come first serve.

	Strengths/ Comments
	Intent for working of the admission process is seen.

	Areas of Improvement
	Selection criteria can be documented.

	Scores (Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	  Parameter -35
	2.5.2
	 Standard 11: Counseling services  for adolescent students for Career Development

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence seen
	      🗷
	NA

	ii
	Evidence of panel of willing faculty members to provide academic, personal and vocational guidance to the needy students
	🗹
	VIOSA Agency Planning and Yearly calender

	iii
	Evidence of Competent Guidance & Counseling and identifying aptitude and interest and up-to-date vocational information
	🗹
	Report of VIOSA & CIALFO agency sessions

	iv
	Records of conducting psychometric testing like: aptitude test, testing of interest, differential aptitude test, Testing of Multiple Intelligence etc.
	🗹
	Report of VIOSA agency- conducted various tests

	v
	Record Case histories of students facing adjustment problems are maintained 
	🗹
	Individual student’s Record maintained by School counselor

	vi
	Evidence of Organizing programme for Career Guidance and Programme on methodologies of providing personal guidance to school students
	🗹
	Report of VIOSA agency-conducted various tests

	vii
	School conducts Planned visits of professional organizations for career development
	🗹
	CIALFO and VIOSA Agency Planning and Yearly calendar

	Strengths/ Comments
	Counseling services - orientation programme, personal guidance for adolescent students for Career Development as per the needs. Case histories of students facing problems are maintained.

	Areas of Improvement
	School may invite industrial representatives, renowned alumni of their school and renowned personalities for career guidance of students. School may plan and conduct visits to various professional organizations for career development.
· Continual monitoring and data driven approach- Alumni data and utilization for career guidance is not planned.


	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	  Parameter -36
	2.5.3
	 Standard 11: Identification of learning difficulties and remedial intervention (Individualized and Personalized Instructional Strategy)

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence seen
	🗹 🗷
	--

	ii
	Informal attempts identification of the learning difficulties, learning styles and learning differences of students
	🗹 🗷
	--

	iii
	Develops infrequent action plan of course for continual improvement of learning of students
	🗹 🗷
	Documents at basic level evident, 

	iv
	Preparing case histories and root cause analysis of learning difficulties along with the record of meeting and minutes
	🗹 🗷
	

	v
	Evidence of course of action for individualized or personalized instruction for students facing learning difficulties 
	🗹 🗷
	

	vi
	The students with learning gaps in different courses are identifying and record of  detailed plan to help students (with learning gaps in different courses identified)
	🗹 🗷
	Remedial intervention identified

	vii
	Impact analysis of remedial instruction or Individualized or personalized instruction are recorded and conducts Professional Development Programme for this purpose
	🗹 🗷
	

	viii
	Evidence of publishing papers etc. by teachers/ staff based on experience
	🗹 🗷
	

	Strengths/ Comments
	--

	Areas of Improvement
	· Case histories and root cause analysis is not evident
· Individualized IEP s by special educator are not maintained 
· impact analysis is not seen
· CPD for the staff members taking care of remedial is not evident

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	






	Parameter -37
	2.6.1
	 Standard 12: Instructional Resources- Library, ICT Resources and Specialized Equipment

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of meeting applicable norms with respect to laboratories and library  
	🗹 🗷
	Available 

	ii
	Availability of ICT facilities 
	🗹 🗷
	Available 

	iii
	Verification of Cataloguing, Access Register and ICT Equipment and its sufficiency and the functionalities of various Laboratories
	🗹 🗷
	System present.  Evidences available.

	iv
	Have system of Computerization of Library activities
	🗹 🗷
	Yes.

	v
	ICT center is accessible for the students
	🗹 🗷
	Yes.

	vi
	Provides access to hands on experience in the Laboratories as per requirements of Class level
	🗹 🗷
	Yes.

	vii
	Identify ICT enabled packages or software packages for teaching –learning in school subjects
	🗹 🗷
	Yes.

	viii
	Augmentation of resources Library, Laboratories and ICT Centre are augmented for which provision is made in the annual budget are maintained in records
	🗹 🗷
	ICT augmentation is seen. (smart boards replacement in process)

	Strengths/ Comments
	Strong library resource available for students.

	Areas of Improvement
	--

	Scores 
(Level 1 to 5)
	4

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	
Parameter -38
	2.7.1
	 Standard 13: Health and Safety Measures - Creating learning environment

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Verification and observation of indoor and outdoor spaces, air quality, heating and cooling, shade, shelter, lighting and acoustical comfort for creating a positive & conducive context for learning
	🗹 
	school tour 

	ii
	School have Greenery and trees which makes climate more pleasant for teaching and learning
	🗹
	school tour

	iii
	School collaborates with stakeholders (Parents, teachers etc.)  for their suggestions for effectiveness of physical climate of school and making it more pleasing for teaching-learning
	🗹
	Student’s and Parent’s feedback during PTA 

	iv
	Evidence of such collaborations
	🗹
	Open House feedback report, PTA MOM 

	Strengths/ Comments
	School have Greenery and trees which makes climate more pleasant for teaching and learning. Also School collaborates with stakeholders for their suggestions for effectiveness of physical climate of school and making it more pleasing for teaching-learning

	Areas of Improvement
	

	Scores 
(Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any


	





	Parameter -39
	2.7.2
	 Standard 13: Health and safety codes as per statutory and regulatory requirements

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Self-certification and relevant evidence for ensuring compliance to S/R Requirements for facilities: Physical Infrastructure, water quality, fire safety etc.
	🗹
	Available 

	ii
	Verification and observation of indoor and outdoor emergency plans
	🗹 
	ERT Plans observed

	iii
	Make plan of action for monitoring quality of Water, Sanitation, Hygiene, Emergency etc. and evidence of implementation
	🗹 
	records by NMC for firefighting equipment, water quality testing by Ashwamedh Agency, Gas cylinder safety record by Bharat gas was observed

	iv
	School organize training programme such as on combating emergency, handling fire extinguisher, implementing fire emergency evacuation plan, fire emergency mock drill etc.
	🗹 
	ERT plan, training program record

	vi
	                         Evidence of review of plan of action for combating any emergency situation and its preparedness
	🗹 
	Review plan seen.

	Strengths/ Comments
	School continuously reviews its plan of action to combat emergency situations. Frequent staff trainings and Board of Honours- student’s training catered. New Security officer appointed.

	Areas of Improvement
	

	Scores 
(Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	  Parameter -40
	2.7.3
	 Standard 13: Clear definitions and criteria for maintaining safety, cleanliness, and health environment 

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	School does not have a plan of action for sanitation, safety and healthy environment
	🗷
	NA

	ii
	Record of stringent plan of action for sanitation in the campus, water quality, sanitation of washroom, sanitation of canteen etc.
	🗹 
	Plan of Action observed

	iii
	Evidence of norms for Canteen facilities, midday meal etc.
	🗹
	Canteen Facilities Norms observed

	iv
	Evidence of circulation of definition or norms for health and safety issues to all its stakeholders
	🗹
	health forms of students, circulars of teachers health checkup. 

	v
	Evidence of collaboration with stakeholders 
	🗹
	Register maintained for feedback of students/teachers for meal facility. Parent’s Feedback report.

	vi
	Evidence of Reviewing of health and safety measures and implementation
	🗹
	Allergy list, safety measures in labs, library, canteen, classrooms, washrooms.


	Strengths/ Comments
	School has a stringent plan of action for canteen, sanitation in the campus, water quality, sanitation of washrooms, sanitation of canteen etc. School continuously reviews its health and safety issues based on stringent norms and takes action.


	Areas of Improvement
	-

	Scores 
(Level 1 to 5)
	5


	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	Parameter -41

	2.8.1
	Standard 14: Risks and opportunities- The School shall address risks and opportunities referred in Standard 1 to
Standard 13 for intended result(s) and effectiveness

	
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks

	i
	No evidence
	🗷
	

	ii
	Identification and mapping the risks bearing on efficiency and effectiveness of the Educational Management System
	🗹 
	Lesson plan reflection/ CPD Record /Teachers Training Record/ERT plan

	iii
	Evidence of collaboration with Stakeholders and Implementation and review of plan of action
	🗹 
	Not evident

	iv
	Evidence of Implementation and review of plan of action
	🗹
	Not evident

	v
	Evidence of Identification of strength and proactive implementation of best practices records are in placed
	🗹 
	Not evident

	Strengths/ Comments
	Management systems like risk with physical infrastructure, resources, Teaching methodologies, Pedagogical skills, realization of quality objectives at the right place.

	Areas of Improvement
	School shall seek opportunities where it can make its best in consistent with its strength and proactively takes initiative to implement best practices for effectiveness of the Educational Management system. 

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	






	Parameter -42
	3.1.1
	 Standard 15: PERFORMANCE MEASUREMENT AND IMPROVEMENT:  Self-Assessment: Self-assessment/Internal Audit process to periodically and effectively assess the compliance of the standard.  

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Lack of  concrete records of compliance status with standard and mission goals
	🗹 🗷
	--

	ii
	Evidence of inadequately drafted set of criteria for infrequently monitoring few selected key processes
	🗹 🗷
	Documented process of Internal Audit available.

	iii
	Record of Self-assessment cum auditing done by core team for all key processes
	🗹 🗷
	This is the first self-assessment. 

	iv
	School follows the process of trend analysis based on longitudinal data
	🗹 🗷
	This is the first self-assessment.

	v
	Evidence of review based on remedial & preventive actions for continual improvement of processes
	🗹 🗷
	This is the first self-assessment.

	Strengths/ Comments
	Documented process of Internal Audit available.

	Areas of Improvement
	--

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	--

	Verification of schools actions
	--

	Revised Score after closures if any
	 







	Parameter -43
	3.1.2
	 Standard 15: Complaint Handling: Establishing and documenting the methodology for complaint handling process

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of oral complaining system 
	🗹 🗷
	--

	ii
	Follows unstructured Complaint Handling Process 
	🗹 🗷
	--

	iii
	Following /Maintained SOP for Complaint Handling Process
	🗹 🗷
	SOP evident

	iv
	Evidence of established practice of intimation to complainant
	🗹 🗷
	Document evident, Google form, Complain received documented, Generated report is evident 

	v
	Have process of measurement strategy for Satisfaction level of stakeholders
	🗹 🗷
	Very strong process of measuring satisfaction level of stakeholders.

	Strengths/ Comments
	Well defined documented process for complaint handling
Strong staff satisfaction, parent feedback, student feedback process in place

	Areas of Improvement
	


	Scores (Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	Parameter -44
	3.1.3 (a)
	 Standard 15: Continual Improvement: Data driven monitoring of school practices and continual upgradation

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Evidence of monitoring of key processes based on views of teachers
	🗹 🗷
	Not applicable

	ii
	Evidence of Inadequately monitoring of few selected processes 
Level
	🗹 🗷
	Not applicable

	iii
	Evidence of Data driven monitoring of all key processes
	🗹 🗷
	Measurable criteria’s are defined for all the key processes.

	iv
	Follows process of trend analysis of longitudinal data for monitoring of key processes
	🗹 🗷
	Evident in the complaint handling process

	v
	Records of Preventive and Remedial action based on monitoring report
	🗹 🗷
	Preventive actions initiated based on the complaint data

	Strengths/ Comments
	Process is evident

	Areas of Improvement
	Data driven monitoring /approach needs working

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	








	   Parameter -45
	3.1.3 (b)
	 Standard 15: Data driven review of school performance based on feedback from stakeholders (Parents, Students etc.)

	S. No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence
	🗹 🗷
	--

	ii
	School follows infrequent practice of taking feedback
	🗹 🗷
	--

	iii
	Evidence of frequent practice with SOP
	🗹 🗷
	Parent and student feedback process is available

	iv
	Process of Continual improvement measures 
	🗹 🗷
	The feedback collected is reviewed and corrective and preventive actions identified based on the reviews. School Advancement plan is evident showing the continual improvements based on corrective actions on parents and student feedback.

	v
	Use of ICT equipment for making parents aware about scholastic & co-scholastic progress of their wards and record are maintained 
	🗹 🗷
	Academic results are informed to the parents through Academia app.

	Strengths/ Comments
	Strong system of taking feedback from students as well as parents is evident.

	Areas of Improvement
	

	Scores (Level 1 to 5)
	5

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	






	  Parameter -46
	3.1.3 (c)
	 Standard 15: Data driven continual Improvement projects including Corrective and Preventive actions for effective teaching learning

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No evidence 
	🗹 🗷
	--

	ii
	Process of Inadequately monitoring teaching-learning 
	🗹 🗷
	

	iii
	School monitors the teaching-learning based on drafted set of criteria in alignment with Measurable Quality Objectives
	🗹 🗷
	Process objectives are defined and the process is monitored based on it.   Also quality objectives are defined to monitor the effectiveness of teaching and learning process.

	iv
	Evidence of Preventive and remedial actions for monitoring
	🗹 🗷
	Remedial actions identified out of the teaching learning process are monitored.

	v
	Evidence of performance monitoring of school based on trend analysis
	🗹 🗷
	

	vi
	Evidence of action research for root cause analysis and preventive & remedial action for continual improvement
	🗹 🗷
	

	Strengths/ Comments
	Well defined teaching learning process along with defined process objectives.

	Areas of Improvement
	Performance monitoring based on trend analysis can be initiated.
Root cause analysis can be initiated 

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	







	 Parameter -47
	3.1.4
	 Standard 15: Benchmarking and Innovation: Innovation and benchmarking as tool and techniques for Continual Improvement

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	No concrete evidence for implementing innovation and using benchmarking as tools and techniques for continual improvement
	🗹 🗷
	

	ii
	Infrequently making attempt to implement innovation in Curriculum
	🗹 🗷
	

	iii
	Evidence for institutionalized attempt for this purpose
	🗹 🗷
	Curriculum for foundational years is initiated using benchmarking from Krishnamurthy foundation, Chennai 

	Iv
	Evidence for encouragement and compilation by Teachers of innovative practices
	🗹 🗷
	

	v
	Evidence of implemented innovations in various areas through intensive discussion among staff and formative assessment
	🗹 🗷
	Foundational year’s curriculum is being developed based on the benchmarking report from Krishnamurthy foundation, Chennai 

	vi
	Evidence of encouragement of studying best practices of other renowned schools
	🗹 🗷
	

	vii
	Evidence of dissemination of successful innovation and integration of innovative practices in all key processes
	🗹 🗷
	

	viii
	Evidence of Conducting assessment of innovative practices
	🗹 🗷
	

	Strengths/ Comments
	

	Areas of Improvement
	More benchmarking areas can be identified and implemented.

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	  Parameter -48
	3.1.5 (a)
	 Standard 15: Performance Review: Data driven review of curriculum effectiveness

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Insufficient concrete evidence
	🗹 🗷
	

	ii
	Infrequently conduct review of scholastic aspect of Curriculum based on inadequate criteria
	🗹 🗷
	

	iii
	School follows the process of monitoring of all aspects of Curriculum and periodical review of Curriculum Effectiveness  
	🗹 🗷
	Data collection in process

	iv
	Conducting periodical review of mentioned  processes
	🗹 🗷
	In process

	v
	Process of reviewing of performances of students 
	🗹 🗷
	Being done through result analysis 

	vi
	Evidence of Preventive and Remedial Intervention
	🗹 🗷
	Being done after result analysis

	vii
	Adaptation and upgradation of instructional strategy and assessment techniques 
	🗹 🗷
	

	viii
	Evidence of conducting review and revision of Curriculum   
	🗹 🗷
	

	Strengths/ Comments
	

	Areas of Improvement
	Results can be seen once the process of curriculum effectiveness will be completed.

	Scores (Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	





	Parameter -49
	3.1.5 (b)
	 Standard 15: Data driven review of realization of mission and quality objectives

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Lack of concrete evidence of monitoring all key process
	🗹 🗷
	Not applicable

	ii
	Evidence of Monitoring all key processes inadequately and lack of consistency in monitoring
	🗹 🗷
	Not applicable

	iii
	Evidence of well-structured monitoring with consistency in monitoring 
	🗹 🗷
	Evident in process

	iv
	Evidence of Remedial and Preventive Interventions based on  continuous review 
	🗹 🗷
	System is evident but not completed the maturity cycle

	v
	Evidence of revision and modification of mission and quality objectives 
	🗹 🗷
	System is evident but not completed the maturity cycle

	Strengths/ Comments
	Well defined Quality Objectives to support realization of mission

	Areas of Improvement
	Need to complete one cycle of academic session to gauge the achievement

	Scores 
(Level 1 to 5)
	3

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	




	Parameter -50
	3.1.5 (c)
	 Standard 15: Review Compliance Status of the standard (Report from Accreditation Coordinator)

	S.No
	Suggested List of Evidence/ Observation/ Interactions
	Yes or No
(🗹 or 🗷)
	Remarks 

	i
	Lack of concrete evidence for compliance with Accreditation Standard
	🗹 🗷
	

	ii
	                  Have infrequent practice of reviewing and monitoring
	🗹 🗷
	

	iii
	Evidence of consistency in monitoring and review for compliance and monitoring of processes done by process owners
	🗹 🗷
	System is evident but not completed the maturity cycle

	iv
	Evidence of consistent data driven review
	🗹 🗷
	

	v
	School conducts preventive and remedial interventions for continual improvement   
	🗹 🗷
	

	Strengths/ Comments
	

	Areas of Improvement
	System is evident but not completed the maturity cycle

	Scores (Level 1 to 5)
	2

	Response by school as applicable for closures/ improvements
	

	Verification of schools actions
	

	Revised Score after closures if any
	



	Level 0:0
	Level 1:0
	Level 2:1
	Level 3: 27
	Level 4: 12
	Level 5: 10
	Total Scores

	
	
	2
	81
	48
	50
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